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(Hagatina Restoration and Redevelopment Authority)
Board Of Commissioners - Regular Meeting
Friday, September 6, 2019 - 8:00am

World Cafe Small Conference Room, Fiesta Resort Hotel, Tumon
AGENDA

Call to order:
Attendance:

Approval of July 25, 2019 Meeting Minutes:

ATR Reports: : >
1. Executive Director Report Mé h th
V. Old Business:
1. Regular Meeting Standardization O"
a) Day and Time Standardization -; @ q
b) Robert Rules of Order Adoption — [N Ck Ia'g.u- 2
2. Hagétia River Flood Risk Management Updat\ér o
a) Scope of Work Contract Amendment Approval
3. FY 2019 Budget
4, FY 2020 Budget
VI New Business:
1. Appointment of HRRA Secretary
2. Appointment of HRRA Treasurer
3. Agency Comments on Hagatia Master Plan
VIl.  Announcements:
VIll. Next Meeting:
IX. Adjournment:
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The Honorable Lourdes A. Leon Guerrero
Governor of Guam

The Honorabte Joshua F. Tenorio
Lieutenant Governar of Guam

September 27, 2019

MEMORANDUM

TO: Senator Kelly Marsh (Taitano). PhD.
FROM: Chair Maria Eugenia Leon Guerrero. [TRR A
SUBJECT: TIRRA-Related Communications

Hala Adai.

Firstly. the TIRRA would like to express Un Dangkolu na Si Yu'os Ma ase for your support in securing our
2020 budget. The funds will go a long way in sustaining our mandates and operations.

continue to move forward with our work, it is important that our two offices remain in close ¢

Inn that spirit. we request that prior to distributing information related to the Hagétiia Master Plan that you
please consult with the HR “Necutive Director Casil. Also. for all written communications
pleasc'email a copy to myself at leonguerrero.mu gmail.com and Executive Director Casil at

lasia.casil whrra.guam.gov. This will help us in several w ays:

['would like to ask for your assistance regarding HRRA-related communications moving forward. As we

1.Provides real time notification of all communications so that we may coordinate a timely response and
prepare for media inquiries, as necessary.

2.Affords an opportunity to review and ensure that information being communicated between
stakeholders is up-to-date and accurate.

3.Ensures that distribution of information reaches all of our board members and other critical
stakeholders,

Of course. communication goes both ways. so please do let us know if there is any way that we can improve
how we are handling things from our end as well.

I also wanted to thank you for taking the time to attend our last board meeling. Your presence and support is
very much appreciated. As you probably noticed, one thing we are struggling with is keeping our meetings
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to a rcasonable time frame. If there are items that you would like to address with the board. please inform
the Executive Director prior to the meeting so that she may add it to the agenda.

Lastly. I wanted to ciarify a point in your letter to Senators and Stakeholders dated September 13. 2019,
You mentioned that the Zoning Ordinance will be part of the package to be approved by the Board, /
Maga'Haga and [ Lihesiaiura. However, please note that the only documents to be submitted for review are
the Hagatiia Master Plan. the Map Atlas and the Design Guidelines. Changes to zoning will be addressed
according with Public Law 24-110:

“79303. Powers and Dutics of the Authority. The Authority shall have all the powers necessary and
convenient to carry out and perform the purposes and provisions of this Chapter, cxcept the power to level
and collect taxes or special assessments. including the following. in addition 1o ather powers granted in this
Article. and may: (n) notwithstanding any other provision ol law. 10 establish zones and boundaries. after
public hearing. regulating buildings and structures and the nature and extent of their use. so that the Project
may be developed in an orderly manner in accordance with the Plan.”

Again. thank you for your support. We look forward 10 working with the Legislature and Stakeholders in
promoting and preserving our CHamoru culiure through the restoration and rebuilding of our capital city of
Hlasatia.

SiYuos Maase,

Maria Fugenia .eon Guerrero
Chair
HIRRA

Ced Muga 'Huagan Guahan
Speaker
Scnators
IIRRA Board of Commissioners
HRRA Executive Director
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Hagatna Restoration and Redevelopment Authority (HRRA)
Regular Board of Commissioners Meeting Minutes DRAFT
September 6, 2019
World Cafe, Fiesta Resort Hotel, Tamuning, Guam

I Call to Order - Chair Maria Leon Guerrero called the meeting to order at 8:13am.

. Attendance -
1. Board Members Present - Chair Maria Leon Guerrero (Chair), Vice Chair Patricia
Ada (), Mayor John Cruz (Mayor Cruz), Commissioner Nick Keswani (Nick),
Commissioner Greg Perez (Greg), Commissioner Eduardo “Jake" Calvo (Jake),
Commissioner Rita Franquez (Rita), Commissioner Carlos Madrid (Carlos)
2. Ex-Officio Members Present - Jeffrey L. Warfield (DISID), Arlene Acfalle (GEPA),
Kraig Camacho (GVB), Omairu B. Perry (MARC)

3. Legislative Oversight Committee: Senator Kelly Marsh (Taitano)
4, HRRA Staff: Executive Director Lasia Casil (Lasia), Joseph Santos
5. Guests: Stacy Salas (OAG legal counsel)
V. Approval of Minutes - Nick had a few comments about the minutes and asked for more
time to read over them and get back to it at the end of the day.
V. Reports -
1. Executive Director - Lasia-l met with with DRT on August 19, 2019 to further discuss

the money owed to HRRA from the taxes on real estate improvement in Hagatfa.
Its still a work in progress. DRT still needs to separate payments for land from
payments for structures. Chair-Is there an ETA? Lasia-| hope within the next few
months. On 28 August, Joseph Santos and | met with Guam Silver Jackets to
discuss the River Feasibility Study by the ACOE and it is reported that the study
may be completed by the end of 2020. The new FEMA FIRM map is scheduled to
be completed by early 2020. On August 29, | attended the EDA grants working
session hosted by GEDA to go over the Comprehensive Economic Development
Strategy (CEDS). Chair-When will the River Feasibility Study to be performed by
ACOE will be completed and who is taking the lead on this. Lasia-DPW Director
Vince Arriola has been assigned the lead on this by the Maga'Haga and it is
expected to be completed in late 2020. On SeptembeL 4, 2019, | met with the
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Maga'Héaga to sign bill 186-25 into law. HRRA now has a budget appropriated by the
Legislature. HRRA took on a new administrative assistant in training on Wednesday,
September 4, 2019 with the SCSEP program. | would like to start meeting with
individual senators to start discussing and educate them on the plan and get their
feedback and concerns and if the Board has any issues with her meeting the
senators? Not many have attended the informational hearings. Senator Marsh- Is a
bit early before the Board has gotten settled and before they have addressed the
agency feedback. Chair-Is it more coliecting feedback? Lasia-l want to make sure
the public is getting the correct information. Chair-Our goal is to have the HMP
approved by the end of the year so its better that we get all feedback upfront so we
can work with them. Senator Marsh-l suggest we give the senators the digital
copies to review. Nick-Once we receive the input what is done with the input from all
the departments and divisions? What if there are differences of opinion? Chair-That
this is what we have to decide. Lasia-The discussion of the agency comments is a
line item on the agenda to be discussed under new business, and for now does
anyone have issues with her speaking with the public, senators and media? Chair-
Does Senator Marsh have any suggestions on how to approach the senators?
Senator Marsh-l recommend sending out digital copies of the plan to review and
then making the appointments. Nick-l recommendt hat we consolidate the
comments for review. Joe- May | remind the board that the process is supposed to
function pursuant to law, before the product is approved by the board, it goes
through a thorough review process by the experts within the government agencies
within the respective field. Once that input is in and reviewed and their concerns are
addressed within the plan or if it cannot be addressed where will it be addressed at,
because it could be addressed in the Zoning Law a document other than the Master
Pian. Before the board approves it or gives it out to the public, because really the
document is not a public document, it is still considered a work in progress and-so
unless the board approves it, its not a public document, and if you give to the
senators now, they may have questions that an expert in the field may have already
commented on or addressed and the master plan may change in terms of what was
in the policy or what was in there to address the issue or what the agency
commented on. So, we can go before the senators and ask for their input but what
is the final product because the senators and governor have to review the final
product not the work in progress. We can provide a copy its on
hagatfiamasterplan.com. Chair-l am not familiar with government process, but my
thoughts are is our role is first to deliver the plan first to the Maga'Haga she will
approve it then to the legislature for approval, and that's when it is final, since those
are the 2 authorities who are approving it, my thoughts are before we give it to them
lets make sure it s a slam dunk, soc when we get to that point, you know what |
mean. Yes, we have the agency feedback but its good to get the people who are
actually going to approve it to look it over and tell us if there is some game or
showstopper in there so we won't be wasting our time. Nick-that's the general idea
so when it goes to the governor, the legislature will have already looked at it and
legislators are also on board, so its more of a formal process so we don't get a
showstopper like you said earlier. Chair-That's my thoughts why we need to get
feedback before we finalize it. Lasia-l am going to bring all of issues, questions and
concerns before the board for discussion. Next | would like to start reaching out to
the Chambers and different stakeholder organizations to also give the presentation
on the master plan, there are a lot of questions out there, | get calls all the time, and
wants to make sure the right information, not necessarily the document, but hey this
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is where we are at, this is the status of the board, this is the document were working
on , people have questions about the projects were working on and what's real
what's not, so its just an educational campaign, so with the Chamber you have to
schedule 3-4 months in advance because every month they have a presentation so
if that's ok with the board, I'd like go ahead and start doing that? Senator Marsh-
That sounds like it would be a vastly different presentation than the one that's been
given thus far, because the one given thus far, is kind of an overview, so if you're
talking about where you guys are at and all the things that you listed, prices wise,
what you outline sounds very good, it would be a vastly different presentation than
the one that's been given thus far? Lasia-Not Really, its the same powerpoint
presentation that we gave at our informational hearing back in March, same one
that we gave to the Rotary club. We've tweaked a few slides here and there but its
the same, but we don't think that has gotten out there enough, there is still old
information out there and 1 still get questions from people at the chamber, so its
basically the same 50 slides. Chair-Is everyone ok with it? All responded yes. Nick-
Yeah, | haven’t seen the presentation. Chair-lts the slides we saw very first at ITC
and | suggest 50 slides is too much and it should be edited to 10-15 minute
presentation. Joe- During the education program the slides will be shown to the
board members and its just an informational briefing to the public. Chair-I'm
concerned that once the information is put out there, especially the business
community, we need to be ready for feedback, and the time for community feedback
is done and we need to be clear about that and not cause confusion. Joe-Matrix
Design group already got their initial input and did the community charettes and did
initial briefing and presentation to the chamber and rotary. Chair-Make sure that
slides be included to show what processes have already been done so far and what
processes are yet to come so they understand that we are not asking for feedback
at this time but this is where we are in the process. Nick requested copies of the
slides. Lasia-I plans to reach out to the Chamber, Women's Chambers, Rotary Club
etc... Chair-Please inform the board so they can be there to support. Greg- My
concern was that the board will never get in motion because they're waiting for
everybody to provide comments and that could take until next year. Here's a request
for consideration, brief the new board members of what effort has been put into the
master plan and get it approved subject to updates, laws that may have change and
updates from different agencies and then we can have board approval. The present
master plan still in a tentative stage is getting stuck. If we're going to all the
agencies for feedback. Chair-That feedback has been done and 4 agencies
responded and now the only party that will be solicited are the senators. Greg-Can
we approve the master plan subject to updates, reviews, input and amendments
and then move forward? Nick-1 don't think its a good idea because of so many gaps
since the board hasn’t met in a year, agencies may have changed their minds, until
they know what those changes are, if they are small changes he agrees, but if it's a
major change that requires Matrix update and modify the master plan then they
have to go through contracting process and give a change order, so that when they
send it to the Governor its an incomplete document, and not a document that 3
months from now, yes we approved it tentatively, however, those big changes cost
us half a million dollars, and that would be bad for the board and the agency. Chair-
Is your concern that you don't think we should be doing PR until the plan is
approved? Greg-We're going to go through the PR effort and people are gonna ask
if the the plan has board approval yet? Our answer is going to be no. So if we go
through that next step approve it as is, as completed, then we don't have to worry
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about the 95%. Joe-The plan is 100% complete and there were inputs and those
inputs were addressed by agencies and now we are going back to get further input
and see if any agencies response have changed. Remember what we're doing in
the master plan you're building a city and what is the policy that you need to give
you the guidance and the vision to build that city? It's not that different from building
a city someplace else. The policies are all similar and now we have to take that and
make it uniquely Guam. Chair-The issue is right now where we are at, we have the
agencies feedback, its not going to be resolved quickly. | think to have the plan
approved by the end of the year is a pretty ambitious goal, that 4 months or 4 board
meetings from now. | think its gonna take us at least until the end of the year to
even come close to approving something, resolving the feedback from the
agencies, potentially from the senators, and having something that is ready to
submit to the Governor, | think that would be ambitious. In the meantime, we do
have questions from the community, we're not going to be handing them the plan
itself, its just more an overview, to say here is what we've done, we have a board in
place, here's the concept, here’s where we are at in the approval process, just
something to educate the community to let them know that we're moving on it and
its not something that's been shelved, | think that would be beneficial. Patty-Maybe
we're talking two different things here. Greg-We did those charettes, we did it in the
museum, in the past office, in the Terlaje building and there were 3 opportunities
and there was public attendance and public input. Chair-We're not looking for public
input, this is just education, like, this is what we're doing. Carlos-To get other
agencies and other community groups engaged, in the overall idea of Hagatia
restoration, | see the convening of the presentation, | understand the concerns,
since the plan has been previous comments have been gathered and new
comments on the way, a presentation that shows the restoration is moving | think to
be convenient and | like the idea. Not approving it before major concerns from any
of the agencies have been addressed, the second time they have been addressed.
Chair-The second set of concerns has not yet been addressed, and that is what we
have to address by the end of the year. Carlos-We have to expect those, and this
seems to be the right time to mention to the community that these comments are
being addressed and the engagement of the other relative agencies are being
incorporated into the master plan that is a positive message to deliver. Chair-If there
is no major concerns then we will move forward with the PR and the PowerPoint
presentation from Lasia.

Vi, Old Business

1.

Regular Meeting Standardization - Chair-l propose the first week of the month
towards the end of the week. Nick-That works better because the end of the month
there is holiday and Christmas. Nick made the motion for the monthly meetings for
this calendar year to be on the first Thursday of each month at 5:00pm at the HRRA
office in the ITC building. Vice Chair seconded the motion and all voted in favor for
the next meetings to be on October 3, November 7 and December 5.

Robert Rules of Order - Lasia-Legal counsel said the board can be casual or follow
the rules. Nick made the motion that the committee follow Roberts Rules of Order
and parliamentary procedure. Jake seconded and all voted in favor.

Hagatna River Flood Risk Management Update - Lasia-The memo dated April 24,
2019 refers to an open contract with Matrix and last payment was made in April
2019. The remaining part of their contract is Phase 7: the Hagatfa River Flood
Feasibility Evaluation. Which is when the study is done, they wiil go over it and

Suite 511, ITC Buitding, 590 South Marine Corps Drive, Tamuning, Guam 96911
Mailing Address: P.Q. Box 2950 Hagatfa Guam 96932

MESlmms oA LT84 LAT A



T

make sure that it is done properly. They have completed 30% of the contract and we
have paid for that. The remaining part of the bill is about $50,000. This is just a vote
to extend the contract until that portion of the contract comes up but it can’t be done
until the River Feasibility is done. Chair-Is this an extension for years? Lasia-It can
be extended for 3 months or 6 months or until whenever the study is done or at
least a couple of months until we get more information. Joe-l would like to give
background on what's happening, part of the contract between Matrix, GEDA and
HRRA is to evaluate what is needed to update the flood study that was already
done back in 1985 and where does the board need to go to because you cant
develop the city of Hagétfia without channeling the river, you can but its gonna be
more expensive. One of the things that the chairman at the time asked is how long
is it going take for the Army Corps of Engineers to do the study and normally under
the Water Resources development act it takes 3 years for a feasibility study to be
updated. The ACOE, Milton Yashamoto said | think we can abbreviate to maybe 2
years to 18 months and it's from the time that you give them the money. The total
cost is going to be 3 million dollars to update the study according to the last report
that was provided and the government of Guam has to provide 50% of that. Senator
Marsh-| thought the last communication from the governor was that she met with
them in Hawaii and they were at no cost going to do an update. Lasia-There is a
matching that the government has to meet. Joe-Gov Guam still has to pay over a
million dollars. The reason Matrix didn't complete phase 7 of the evaluation is
because is it more inexpensive to go with a private contractor to update the
feasibility study or is to with ACOE? You're looking at time and cost. Matrix came
back in their memo and said they could complete it within 7 months. Senator Marsh-
| have a |etter from the Governor that said it is her understanding that the conduct of
the study that they are now talking about is which is just updating the previous study
does not require a local cost share and | believe there is an affirmation back from
them so is there something that has changed? Lasia-l am not familiar with the letter
may | see it? This letter is regarding the Flood Insurance Rate Map (FIRM Map)
which is completely different | have a copy of the letter. Joseph-Don't confuse the
ACOE with FEMA. FEMA deals with the national flood insurance program they're
the one that says this is what you have to build, ACOE deals with addressing flood
measures, how do you mitigate against that? It has to be navigable waters. Lasia-
We're getting of topic can we please get back? Senator Marsh-! would like further
clarification from Roland about whether Edwin Reyes said the update of the FIRM
map meet the needs of what is needed for the plan? Roland-| recall that my last
conversation with Edwin Reyes from BSP, Edwin said that the ACOE was going to
conduct at no cost a study, the data from that will relate to the rechannelization and
redesign of the river. Lasia-l did meet with Edwin on August 28 at the Silver Jackets
meeting and we did discuss this and the subject he speaking about is FEMA and
reevaluating and creating the FIRM maps. | asked him if Hagatia was going to be
included in that study and he reaffirmed yes to update the FIRM maps not the River
Feasibility Study. Chair-Can we take a step back. So, the unfinished scope that we
have aiready contracted Matrix to do is not the River Feasibility Study itself? Lasia-
Correct. Chair-So there is the RFS that’s one piece and so this piece is what?
Lasia-Matrix is contracted by the government, they represent the government to
make sure that anyone we contract does their work and is complete, so that's what
this is about whether its the ACOE or another contractor, Matrix will evaluate and
make sure they've done their work. And that’s all we're asking for is an extension of

that. Chaur—So there are two pieces that need to be done, the RFS and this second
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audit to make sure that study is complete, so what's on the table now for the no-cost
extension, is to just give a time extension because the RFS is not done and its not
and far as we know, its going to get done until the end of next year, potentially, if we
go with the ACOE, so Matrix can't do their piece until the ACOE finishes their piece,
so at this point were not really debating who we’re choosing, were just doing a time
extension for the contract for the piece we've already paid for. Joe-Madame Chair,
may | clarify that? The evaluation just says where are you at at this time? It's not
saying or taking a new study and incorporating it. It's evaluating what needs to be
done in order to move forward and part of that is making sure that the study is
updated. They're doing an audit of where we are at now. Chair-Wouldn't having the
RFS done be a pre-requisite of them finishing? Joe-No. They're not being paid to do
the study, they're being paid to bring to the board where we are at in terms of
channeling the river and part of that is updating the RFS. It's a requirement of the
ACOE to update the study. Chair-So can Matrix do this piece of the scope without
the RFS? Lasia-Let me clarify that. Senator Marsh-! think that's very good, because
| think the Executive Director stated it, because | was at those meetings when
Matrix themselves explained it and it pretty much falls in line what the Executive
Director was saying, yes so | think that's a very good move. Chair-So just to clarify if
there are any dependencies between the 2 peices? Lasia-Yes, and | heard it from
Celeste herse!f and you were there. She said we can't do this until the work of the
ACOE. Senator Marsh-She said it was specifically reviewing the RFS and
recommending which of the options they provide would be the most beneficial for
the government. Joe-I'm the one that wrote the scope of work. We're the one that
contracted out Matrix. Lasia-We're going to clarify this with Matrix. Nick-The scope
of the work the way it reads from a technical standpoint, it says, they will review
whatever the ACOE comes back with, that's what the scope of work says. Its a
matter of giving them the opportunityy, if you're going to pay them $50K you're not
going to say everything is ok as it is. You're going to pay them that money to do
some work that the ACOE has done and everything is in accordance with the HMP
and that's what | read in the scope. So essentially, they cannot complete that study
unless either they do the study and then they complete the study if we pay for them
for that, or the ACOE does the study and they review and approve i, is that correct?
Lasia-Thats my understanding. Chair-So lets get that clarified before we move on it.
Lasia-Do you want to table that? Chair-Yes, let's table that until we figure out what
are the prerequisites. What are we really talking about. Nick-May | make a request?
Make a little note or summary of this in writing where we are and what the scope is
and what they will do, so that we are all on the same page, because we've talked
about this several times, several meetings, and | think | don’t know that everybody
understands what their work is and what who's work is and how it's going to
facilitate. Chair-I think that'll be good because I'm not too comfortable with this
because Im not a scientist, you know what | mean, so | think it would good for us to
really understand what is required here. Lasia-Do you want to make a motion to
table this? Greg-No, we don’'t need a motion for this.

FY 2019 Budget - Lasia-We had discussed this at the last meeting because we
thought we were getting some money from DRT. But because that didn't happen
and we're so close to October 1st, we're just going to move forward with the 2020
budget. Senator Marsh-With the DRT, because | really want you guys to get that
money, it may not be able to do it by the end of this fiscal year, but will they be
working towards getting you that money to you. Lasia-Yes, to my understanding, it

doesn't go away, it doesn't lapse. Senator Marsh-Yes, we want to make sure you
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guys get that. Lasia-So if we can just move on to the 2020 Budget, the law was
passed on Monday.

FY 2020 Budget - Lasia-On the first page is the Hagatia Restoration &
Redevelopment Authority (HRRA) appropriation in the sum of $274,732
appropriated from the Tourist Attraction Fund. Senator Marsh-1 can explain, 1 had
the opportunity to meet with the board chair, congratulations by the way, and so we
had several meetings with the office of the finance and budget to advocate for what
we could and what they were saying overall the budget, | had mentioned earlier, is
50 million dollars less than what we had 2 years ago, so it was a hard budget for
everybody, DOE would like more money, the Justice branch could really use more
money, and so their point of view its 2 fold, one understanding with where were at
for this year, knowing that the governor is having that portion of the riverwalk be
done so that was going to be going on without the need for money because that
part is low cost. But then also, the finance budget branch’s position was with such a
shortfall and cuts for everybody, essentially , they were looking at anything that
could be covered by a grant, so that if after you guys finish this work, and if indeed
the feedback or position is that you still need to do that study, we will be into the
next fiscal budget year, but it also gives you time to be looking for a grant, because
their analysis was this is absolutely something that can be done by a grant, the
governor has been very successful at getting technical assistance grants and so
when they have to cut somewhere, they re just looking for those that quality for
grants and those that don't. And so with that one, there’s already work going on for
2020 and it's something that can be handled by a grant, that was their position. And
so with that being their position, | worked really hard to give you guys more to make
sure you had an additional position that you can have funded and additional
moneys for all the operations and office equipment. So that's basically how the
negotiation went. We hope that you make good progress, it sounds like by getting a
senior citizen to come in but that you'll also have budget to bring in what’s next on
your priority list be it a programs coordinator, or administrative assistant that's full
time to really help with the day-to-day of the office. Chair-Lasia, do you want to take
us through the shortfall and what the plan is? Lasia-On the back of the page, |
summarized what our request was for the FY2020 budget on the left side,
contractual, office supplies and materials, equipment, miscellaneous, office space
rental, staffing. With the staffing we were hoping to bring on 2 additional staff at
least totaling $299,587. At the top of the right column is the budget law that was
passed, so the difference between what we requested and what we got, there was a
shortfall of $611,216. Senator Marsh-$500,000 of that being that contractual. Lasia-
Yes, | actually addressed that. What | did, | just took the office operations itself, and
took out the contractual, aimost half a million dollars, so o just for the office
operations came up to $356,27.87. Just the basics we need so the shortfall there is
about $81,000. This budget law that was passed doesn't take into consideration, the
money that we're supposed to get from the real estate taxes. Last year, there was a
number thrown out that was about $180,000 that we're supposed to get from that. It
could be between $100-$180,000. So if we get that plus the real estate taxes from
next year, then we're still ahead. Chair-So this difference of $81K, if we take the
contractuals out of the picture and were looking at the just difference of $81K, really
that difference you can think of it as its in the staffing, its the staffing that we didn’t
totally get what we asked for, is that fair to say? Lasia-Yes. Chair-So then, what
you're saying when DRT comes through with those moneys, that we could
potentlally cover this need to bring on additional staff’? Lasia-We also now that we
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have the SCSEP program we have additional staff that's already federally paid, so
we have this new administrative assistant trainee that we don't have to pay. That's
how we're going to try and make up with the shortfall. It's lean, but we can work with
this budget, we'll be able to get equipment, bring on one staff and then working with
federal grants possibly bring on 2 more staff. Nick-Are you saying that based upon
the fact that you have additional sources of staffing, that you may not need the staff
outlined in the budget? Chair-We do need them but we won't need to pay for them.
Nick-You need the staff but not necessarily the budget because it's being paid by
other sources? Lasia-Correct. Chair-The $450K and confractual stuff, that would be
absorbed by? Lasia-Those are things, as the senator said, were going to try and get
grants, for instance the RFS DPW is the lead proponent on that I'll be getting with
Director Arriola and discuss how that's getting paid for. | think we're good. Senator
Marsh-And it's really good to hear about that additional moneys and that will help
that difference. OSB was really strict on not funding any vacancies so that any
vacancy we were proposing to be now filling came with a lot of negotiations, were
glad that at least one is secured and that, you've leveraged other options, and that
you'll able to hopefully with this money coming in from DRT to be able to get you
going on. Nick-One incidenta! question associated with this since we are falking
about deferring some of the activities until RFS us complete which is 2020, what do
you anticipate the additiona! position for Program Coordinator for, what do you
anticipate that position to do? Lasia-That is correct, 've already spoken with and
every 2 weeks we have a meeting with the different land and housing agencies and
they've offered their technical advisors to come and help us if we fall short with that
and we've also spoken with them about maybe going outside and hiring a private
firm just to work on particular projects to also save money. Chair-Sc we don't need
them at this point? Lasia-Yes, we don't need them. Nick-That was the point | was
starting to get, maybe there is some savings there, if the project is delayed before
the full implementation, we can apply for the full staffing in the next year or so.
Senator Marsh-We are looking for a steadily improved fiscal climate there is
increased possibly for that. Lasia-For the record, Mayor John Cruz has joined us.
Welcome.

Vil New Business -

1.

Appointment of HRRA Secretary - Chair-We need to appoint a secretary and a
treasurer. I'm going to need 2 volunteers to fill these positions. To my
understanding, its' not going to require a lot of work from this 2 people. The
secretary, the minutes are all going to be handled by the agency, the financial points
all by the agency, so really what is required for the secretary is when the minutes
are done, they're going to review it and present it to the board for approval. Lasia-
Once the board approves of the minutes the secretary signs off on them. Joe-The
secretary is the one that reports out the minutes. The staff is the one that
transcribes the minutes and provides it to the secretary. The treasurer reports out
where the board is at towards the budget and what needs to be expended and
where other funding may come from. Chair-So all the heavy lifting is done by the
agency. Joe-Correct. Chair-These 2 roles are going to take either the minutes or
financial reports and when it comes time for the board meeting they will be the one
to present it. It's just a matter of review. Its not going to require anyone to do any
hard work. Lasia-We're not going to meet with you extensively. We'll send it out a
few days before and you'll present it to the board. And that's what it is. Chair-Can |

get some volunteers? Not all at once now? Jake-I volunteer for secretary. Nick-
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second the motion. Chair-All in favor? All voted in favor of Commissioner Jake
Calvo as Secretary.
Appointment of HRRA Treasurer - Chair-Treasurer? Nick-l propose Carlos as
treasurer. Chair-Second? Vice-I second. Chair-All in favor? All voted in favor of
Commissioner Carlos Madrid as Treasurer. Chair-Thank you! Much appreciated!
Agency Comments on Hagatfia Master Plan - Chair-Just heads up we're not going
to go through these line-by-line that would take us all day. Lasia-| just wanted to
present them today so you have the month to look over them and Joe could also
explain the process that we do with it. But before we go into that, | forgot one more
thing under my Executive Director Report. It's a 2 pager, its the HRRA Board of
Commissioner Meetings Log. We finally got the staff and we are finally starting to
get organized with the office. What I've created is a log, and | was going to present
this to you as soon as we're finished. If you look through it it has the date of all the
meetings going back to 2015, regular meeting, whether there is quorum, whether
we made soft copies, what the agendas were, sign in sheet, whether we have
minutes, recordings, attachments, whether public notices were made, so that we
have a standard operating procedure so we can reference it moving forward. Were
still looking for it, now that we have one more staff, we've found papers in files that
had nothing to do with HRRA and we have many, many more recordings to go to but
my mission is as soon as possible, is to have this up to date so we have a timeline,
we know where the decisions have been made and who's been involved and we
can easily reference this. Nick-On that question, did you ever find the log or the
minutes that we gave to OPA last year the final minutes from the final board last
year? Joe-No, I'm looking for it. There is 155 recordings, so I'm going through each
of those recordings and listening to see if where's the board minutes at. Nick-So is
the OPA stili of the opinion that they didn'’t get it? Last we heard they hadn't gotten
it. Lasia-Correct. They have not gotten anything from 2018-2015. if they got it then |
put an X. Nick-Ok. Lasia-We are still looking. That's where we're at. Senator Marsh-
The positive direction forward, is the last 3 meetings, the audio recordings have
been submitted. Nick-We're doing what we're supposed to do so that's good. Lasia-
I've included copies of the most recent comments that we've gotten. | believe we
had copies at the last meetings. We've gotten another one from DOA last night. So
the process for this and Joe can chime in here. Joe-When we receive the comments
we review it to see where does it tie in to the HMP and then upon its review we turn
around and need to agency to either explain the policy or whatever is written,
whatever concerns they have is already in the HMP itself, that was the same thing
with BSP had a lot of concerns about the HMP. We went over it and a lot of the
things they had concerns with were already included in the plan and we showed
them where it was included in the master plan and they were satisfied and they
came back with a reply that they accept the changes and the things that were
included. What we're doing is we'll go back to each of their response if it matches
the master plan. Sometimes their comments are comments that are not even in the
plan. For example, they talk about projects, the HMP doesn't talk about projects it
talks about policy. We have to go back and say no you need to focus on the plan
itself. The Master Plan and documents dealing with it. Thats what we'll do and get
back with them, then it will be incorporated in, we annotate it as part of the changes
that were made are included and inform the board about the changes associated
with that. Nick-So are these the only comments we received from GWA, GEDA and
DRT? Lasia- LT gave a deadline of July 15. Chair-Just 4 agencies. Looks like GWA,
DRT, GEDA and DOAg. Nick-Thats separate. Lasia-Yes, that just came in last night
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so | added it. Nick-As a result of these comments received, are we going to try and
see if these comments need to be incorporated in the HMP, and if so, are we going
to issue a change order to Matrix to incorporate those comments. Maria-| think we
should try to tackle that at our next board meeting. Nick-That's fine. Chair-So that's
homework for everyone. Read the comments and we wilt be discussing that in
detail. We'll dedicate the majority of our next board meeting to talk about this
specific topic. Nick-And at that time | suggest we also consider the timeline for how
long we want to extend Matrix contract to end of 2020, 3 months or 15 months.
Whatever time we extend it we should look at that and discuss that and come up
with a board decision. Chair-That would require for us to get clarification on that
issue. Lasia-Correct. Someone-Is there a particular timeline you wanted the
agencies to respond? Lasia-We can incorporate the comments, within the week
would be great. Chair-Technically the deadline passed but if you're able to provide
something before our next board meeting we can consider it. Lasia-I'll send you the
documents. Senator Marsh-I think there was an extension but | don't know maybe
you do? Lasia-l didn’t receive any notice of an extension but I'm still accepting it and
| made an announcement to the cabinet on Wednesday. Chair-Are there any
agencies who absolutely should respond but did not? But they had the opportunity?
Lasia-They had 2 years. Nick-Theres no showstopper agencies right now. Lasia-
Commissioner Madrid came a week ago and wanted to talk and look through them,
its all policy, it's not gioom and doom, the document itself is meant to be dynamic
and incorporate the comments, we want to engage and look to their agencies for
their expertise and try to incorporate as much as possible. Nick-This is the 2nd time
that its mentioned that its policy. | would suggest that the board don't consider this
as policy. A master plan is a master pian, if you start talking about as policy people
will think of it as really general. Lasia-We have to follow what the law says. Nick-The
law says this is policy? Lasia-The law that created the authority. Nick-The master
plan that was established by the contract with Matrix is the master plan for the entire
program HRRA and the policy was laid out in the bit this is what we shall do. In
order to contract the contract became an issuing document, and the contractor
spent several years developing a master plan, so | think we should refrain from
referring to the master plan as a policy document. It is in fact, lots of projects in
there, lots of dollars in there, in the master plan. Lasia-There are actually no
projects in the master plan document. Nick-There are a lot of references to what we
need to do. Scopes of work, there's budgets, there’s timelines. Thats a project.
When you establish a scope of work. When you say this is what must be done.
When you say this is how much it's going to cost, when you say this is how long it's
going to take. That becomes a project. In the program. So the master planis a
programatic document. | would suggest that we consider, we continue to refer to it
as a programmatic document which is the master plan and based upon policy that
was established before based upon policy that was in the law, the law established
what we should do and that's the policy. The master plan, for purposes of
discussion here at the board, refer to it as a program document. Maria-So all the
projects, there's a list of 30-some projects is that technically part of the plan? Joe-
That is not part of the plan. Chair-Is it a separate document? What is it called? Joe-
It's a separate document from the plan. It's called the Project Sheets. Those
projects are recommendations from Matrix to that if you want to stimulate Hagétria,
these are some of the projects and the estimated costs it would take to do them and
its purpose. If's not part of the master plan. There’s only 3 documents that need to

be submitted to the Legislature and the Governor. The first is the Master Plan itself,

T — R T NG P Y T T R T G T T T

Suite 511, ITC Building, 590 South mMarine Corps Drive, Tamuning, Guam 96913
Mailing Address: P.0. Box 2950 Hagatiia Guam 96932

NEFimm A4 L£T4 L AT AW



the Design Guidelines, and the Map Atlas which is the existing conditions. Maria-
The list of projects is more like recommendations? Lasia-They are
recommendations. We can't put that in the master plan itself, because every
administration is going to have a different priority for what those plans are. If we put
them in the master plan we're going to have to go to the legislature every year to
change it. Thats why it's a separate document. Different projects are going to move
up and down. This governor her priority is the recentralization of the government,
she has moved those projects up. We're going to have to go through a different
process for each project 1. Community engagement. 2. Hiring architects. 3. Finding
the funding and going to legislature. Thats why that's a separate documents than
the policy itself. Nick-1 agree with you, [ don’'t have no dispute with that at all. | don't
have a disagreement. However, the master plan incorporates certain scopes of
work which are outlined in that project listing. You can't have a master plan saying
forget about these projects, we'll just do something with HRRA. It incorporates, that
part of the master plan., even though it may not be technically listed as an
attachment t to the masterplan. Its part of what the Governor is approving and what
part of what the legislature is gonna look at these are the projects these guys
wanna do for the next 10-20 years. Whether they do that or not is a different thing,
because the dynamics, the projects will change, circumstances may change,
conditions may change, but at the current time it is part of the master plan. Lasia-
The Projects will not be submitted to the Legislature. They would have to approve
all the projects on there and the funding and how much each is gonna cost. | don't
think that's something that the legislature can do. It's not something that the
legislature will do. They're going to have to go through 31 projects and say that one
says that's why it's only a recommendation sheet. Nick-How will the legislature
know what they're signing up to what's the government signing up to for the next
10-20 years? Lasia-They're signing up to policies, guidance. Every project has to
promote and preserve the history that's part of the law, every project has to
reference CHamoru culture, these are the types of policies. Those types of
guidances. Nick-l tend to disagree with you. Program plan. Lasia-Technically, |
understand where you're coming from. Nick-if you're going to get the legislature to
approve the program, if you're going to give the governor documents this is the
program we want you to approve. You've got to give them some meat. Thats the
meat. The project listing is the meat of the program. You can't say just I'm going to
throw this policy out there for 20 years, and we're going to come back to you later
and tell you how money this is gonna cost. We gotta go with something that is
tangible and that's how program plans are developed. Thats how master plans are
developed. | haven't seen personally from a technical standpoint, | haven't seen a
master plan that did not have a listing of what they intended to do in terms of
budget, costs and schedules and scopes of work. Which is a master plan which is
what had Matrix do. Since we had them do it, my questions is why are we trying to
keep it out? Joe-The law says that that's not the requirement. Nick-I'd like to see
that law. Lasia-We'll go through that in the next presentation. Nick-Let's take a look
at that and see if there is a law that says you will not have project listings in part of a
master plan. | haven't seen it that's why I'm debating this issue. As a board we need
to understand. Lasia-We're actually going to address that in the next presentation.
Joe-Are you aware that these projects get placed under the Capital Improvement
Projects (CIP) and the governor then prioritizes it and then you have to go because
most of them are eligible for federal grants, you have to through matching you are
required to go to the legislature to get some funding for it because they have to
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IX.

have situational approval. They're included in the process, it's just that the projects
may change and get prioritized at a different state. Lasia-Some may never get done.
Joe-Its supposed to provide you with the vision, the framework, and the direction of
where you want to go. Each project turns around and says does the board want to
for instance, the first priority should be what? Building the buildings for the
government offices, so then the focus needs to be on where do we get the money to
match that and how do we get federal grants to match that so that the government
doesn't bear the burden of doing at one time. Lasia-We actually go through the
documents that have been passed when building they provide the guidelines for
how the structure is built, what's it going to look like, the sight lines. And |
understand where you're coming from from an engineering but the way the law was
passed. Nick-Lets take a look at the law and we'll go from there. | may change my
mind its ok. Greg-Picking up from the discussion here, we need to do is clearly
define policy and master plan, | wonder if we can just in one column list down all the
taskings and at the top put policy or masterplan and just check off our replies and
we can summarize that finalize it and say here is policy here is masterplan. Policy is
based on laws, regulations and master plan is based on, my understanding, project
concept and time to schedule it step by step what is the process what are the
timelines what is the scope of work and you know that master plans are living
documents they are subject to review, first they tell us what's current year, current
term, mid-term and long-term and | don't know if 5 years is the recommended time
to review the master plan and update it and see if its still valid or not and then move
around the taskings, what comes first for example, clearing grub comes before
pouring the roof, those are the taskings, step by step, lets define and be clear about
masterplan versus police because right now were stuck. Joe-We'll explain that in
the briefing. Chair-Thats happening today? Lasia-Yes Chair-We made it through our
agenda. Our next meeting is Thursday, October 3. Greg-One more suggestion. It's
going to be very difficult to take a look at what Matrix has given us in 1 hour and sort
it out and add the comments. Nobody likes additional work, but | think we're going
to have work within the confines of whatever they give us later on or authorize.
Theres a lot of detail here we're not going to be able to get through in one hour .
Joe-Thats one of the things we're doing on the Master Plan, Design Guidelines and
other products that's a separate workshop. This is a basic educational program
what is the laws that impact the board and what's the board responsibility. Greg-
Should we meet at a working session before the board meeting. Chair-Lets take a
look at that when we're done today to be prepared for our next meeting on October
3 so we can be more productive.

Announcements - No announcements at this time.

Adjournment - At 9:28 Chair Maria asked for a motion to adjourn. Vice Chair Patty made
the motion to adjourn. Jake seconded the motion. All voted in favor.
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GWA's Comments on the Hagatna Masterplan
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Hafa Adai,

Attached is a letier from GWA General Manager Miguel Bordallo re: GWA's Comments on the Hagatna Masterplan.
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GUAM WATERWORKS AUTHORITY
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Ann D. Borja-Gallardes, CPM
Management Analyst IV, Assistant to
Miguel C. Bordallo, P.E., General Manager
Guam Waterworks Authority
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Letter to Hagdtila Restoration and Revitalization Authority

July 2, 2019

10.

11.

12.

13.
14.

Fg. 6-1. Under “Wastewatar Treatment Plant”, the second senlence incorrectly stalas
the outfall diameter in “feet” when it shoutld ba “inches.

Pg. 6-1. Under “Wastewaler Treatment Plant”, the description about sludge
dewatering is incomrect, irrelevant and misleading to this discussion and should be
deleted.

Pg. 6-1. The lext regarding the permit is not accurate. The current text “This permit
expired in 1991 and muitiple applications for renewal have been denled by the
Environmental Proteclion Agency (EPA) due to discharged wastewater Impacls to
coastal water quality and the coral reef environment. The most recent NPDES re-
application for the plant was submitted in 2013.” Should be replaced with “The plant
currently operates under an NPDES Permit Issued in 2013 which is up for renewal in
2018" or similar.

Pg. 6-3. Palicy 1-1.1 Is a policy statement made for GWA which seems outside the
authority of the HRRA regarding utility operations. Such policy is the sole responsibliity
of the Consolidated Commisslon on Utilities. This at laast should be worded as a
“recommendation” not as a “shall implement”.

Pg. 6-4. Palicies |-4.1 to 6 and I-5.1 to 6 imply that Hagatfa will pravide its own water
system or control the water and sewer systems and apply connection fees, etc, The
Guam Waterworks Authority is the govemment entity responsible for the provision of
municipal water and wastewater services on Guam, and its policies are set by the
Consolidated Commission on Utllities. Hagatiia’s municipal structure doss not provide
for the ownership, aperation or maintenance of watar or wastewater infrastructure, and
therefore the policies should be deleted or revised to reflact a realistic and coordinated
approach betwsen “the City” and the ufllity to achieve the goals such policles are
intanded to accomplish.,

Pg. 6-6. The third paragraph “Water" Is correct In thal the Agana Heights tank is 0.5
MG, but the statement about reducing the storage capacity for Hagatda is incorrect as
water is supplied from other tanks as well where the capacity is being increased.

Pg. 6-6 Wastewater. The information used for the section is dated and could be
updated.

Pg. 7-2 The paragraph under "Threats to Coral Reef and Seashore Reserve” states
that “The coral reef and seashore reserve located by the along the bay have been
experiencing threats due to shoreline erosion and sewage outfall.” The new sewsr
outfall for the Hagétiia WWTP installed in 2012 extends 300 feet desper and 300 feet
past the reef in the Hagatiia Bay and GWA believes the Impact to coral reefs have
been reduced. The location of the outfall was selected to avold coral habitat. A more
accurale description of the reduced impact on coral reefs should be corrected.

Pg. 7-3. Under Goal $-3 and S-4, These policles stated ssem to reach beyond the
Hagéliia area and make policy decislons that are the sole responsibliity of the
Consalidated Commission on Utllities.

Pg. 7-4 Policy S$-5.9. This should be GPA, not GWA.

Pg. 7-5. The first paragraph under “Water Canservation and Quality” Is incorrect and
seems to reverse the roles of GEPA and GWA. GWA is not responsible for
“overarching environmental malintenance, such as water quality” although it is

2
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MEMORANDUM

Date: July 15,2019

To: Licutenant Governor Joshua F. Tenotio
From: Acting CEOQ/Administrator

Subject: Comments on Draft Hagatna Mavter Plan
Hafu Aduil!

As requested by your fetter dated June, 11, 2019, attached are GEDA comments on the diaft
master plan. Si Yi'ox M ase for the opportunity 1o provide comments.

ED CAMACHO
Altachment

Ce: Director, Hagatna Restoration and Redevelopment Authority
Director, Bureau of Plans and Statistics

590 8. Marine Corps Dr Suite 53117C Building T671.647 4332 F&71 649 4146
Tamuning, GUAM 96513 wAYW investguam com




Comments on Hagatna Master Plan

A significant, precedent-selting recommendation under Chapier 8 Governance, is Lthe
creation of a separite unit of government called the “City of Hagatna™ with a City
Council and a staff 10 manage the operations of the City. The plan does not ussess
alternatives (o this recommendation and we wonder it this is something that is timely
given that Guam consists of one level of government. Is Guam going to have city/county
level government units fike stateside and is this o governance approuach desired by the
people and legisiature?
Page 1.2 indicates that HRRA and GEDA are responsible for plan implementation. Has
this recommendation been vetted with GEDA management?
Policy LU |- doesn’t ke sense the way it (5 wrnitten and Policy LU2.8 is identical 10 -
4,
Policy LU6.2 was probably intended to say “public” notl “pubic”
Policy LU 6.3 is unclear - does it intend 1o say that the City should emphasize infill
development rather than rural development?
Policy LU 6.6 — not lamiliar with the tenin “dark SRy
Policy LU 0.7 - what abowt othais?
Policy LU 6.8 ~ pervious surfaces do not limit water use. They only allow storm waler
percolation
Policy LU 8.2 - What does "mixed use nodes ad cotridos™ mean? s this typo?
Policy LU 10.1 ~ Housing projects olow?!
Page <12 - City Center Distaict - decision regasding GPD needs upditing ay GPD i
refocaiing to Sinaujana
Page 4.2 says no fire station but there is no rcecommentdation. Does Agana nead G lie
stalion and i so, will Agana need a police stalion once GPD moves oui?
Policy PB 1.2 — laudable bot vmealistic as public buildings will be located in areas where
GoyvGum owns the land
Policy PB 1.3 — what does “single use nodes’ mean?
Policy PB 2.6 — shouldn't the transit sysiem link to public buildings and not public
buildings link 1o the lransit sysiem?
Chapter 6 Infrastruciure
o Pohcies call {or the cily to do many things with regaid to infrastructure such as
charge exaction fees bt carlier policies encourage partnerships with utility
agencies as they already provide service to Hagatna. It is unclear if wiility agency
can impose different charges {or ditferent villages.
o 6.3 Water says Agana Heights water tank capacity will reduce from 1M gallons 1o
0.5M gallons if GWA implements its plans. However, no recommendation/policy
is provided on whether water storage reduction is good for Hagatna

te



Dipattamenton Kontribusion yan Adu'ana SanTIDES A LEON GUEAREAO, Gavarnor Maga'haga

JOSHUA F TENORIO, LL. Govemnor Thionis Gubsinagol
DEPARTMENT OF

REVENUE AND TAXATION  Iiiimes

Slgundo Diraktot
GOVERNMENT OF GUAM Gubetnamenton Guahan

July 15, 2019

Ms. Lasia Casil

Executive Director

Hagatna Restoration and Redevelopment Authority
P. O. Box 2950

Hagatna, Guam 96910

Hafa Adai Ms. Casil,
Thank you for the invitation and opportunity to comment on the Hagatna Master Plan.

The public buildings planning framework proposes to physically remove and relocate the
Director’s Office from the Department of Revenue and Taxation's current facility in to the
Hagatna City Center District. It is premised upon the shortage of land and building capacity
in Hagatna given that the Department requires about 52,700 square feel (s.[.) feet to keep it
under one roof. There is only enough office space to house the Director’s Office. Based upon
our current operational foolprint, the Director’s Office needs a minimum of 3,750 s.. to
house administrators, support stalf and amenities. That is more than the 2,431 s.f. idenlified
in the Master Plan.

The Department supports the overall objective to centralize the location of primary
government agencies. However, as dynamic and responsive management is to its core
mission to serve all its citizenry it is of paramount importance that the Department’s
management and operational staff are centralized and integrated within a single facility,

Senseramente,

(7%3/@14 L’
Michele B. Santos

Acting Director

Cec: Director, Bureau of Statistics and Plans

Post Office Box 23607, Guam Main Facllity, Guam 96921 « Tal, / Tellon: (671) 635-1817 » Fax / Faks: (671} 633-2643






Commissioner Gragory D. Perez The Honorable Lourdes A. Leon Guerrero

Commissioner Mayor John Cruz Governor of Guam
. ) Executive Director Lasia Casil
The Honorable Joshua F. Tenorio
[-] o~

Lieutenant Governor of Guam

RESTURATION AN
REDEVELOPMENT
AUTHIORITY

April 17,2019

MEMORANDUM

TO: Ms. Melanie Mendiola, Administrator, Guam Economic Development
Authority, Government of Guam

SUBIJECT: Approval of Matrix Design, Inc., Invoice Number 25064

Request that Matrix Design Group, Inc., Invoice Number 25064 attached be paid out in the
amount of $196,297.20.

Should you have any concerns of comments please feel free to contact me directly at

lasia.casil¢ hrra.guam.gov or 688-1139.

Put Respetu,

SN

LASIA CASIL
Executive Director
Hagatiia Restoration and Redevelopment Authority

Physical Address  -Suite 300, 3* Floor, Angela Flores Building 243 Martyr Street, City of Hagatia Guam 96910
Mailing Address - RO. Box 2950 Hagatia Guam 96932
Telephone « 671.475-4281



Matri

2435 Research Parkway
EIE E Suite 300 DATE  Fehnuary |3 201
DESIGN GROUP g Colorado Springs, CO BO920 INVOICE NUMBER: 28064
PAOJECT NAME  Tak fnder D01 Iapaina Master Plan
PRAOJECT MANAGER  Ceiestc Werner
PROJECT NUMBER 14361 001 100
JOBTYPE  Lump fiem
DOLLAR LIMIT:  S%7.572 1K
REFERENCE #
Guam Economic Devalopmeni Authorily
590 5. Marina Corps Or
Suite 511, ITC Bldg
Tamuning, GU 96931
DESCRIPTION Contract Amount %Complete TN o7l THIS INVOICE
Phase | Update Phase | Reseasch Repon 147,064 00 100%: 147,064.00 0.00
Phase 2 Update Alienive lans 10H,844 00 LO0% 108,843,000 (1.0¢
Phase 3 Update Land Use Plan H7.467.00 100% 87.867.041 (LK)
Phase 4 Establish Zoning Cades 86.567.00 100% 77.910.30 K.656.70
PPhase 5 Establish Design Guidelines §5.617.00 (g K5,617.040) 0.m
Phase 6 Develop Buplememation Plan 140,906 00 100%: 35,226.50 105,679.50
Phase 7 Hagatna River Flood Feasibility Esaluation 73, 107.00 kit 21,9321 (1Y
Phase § Addition Sustainment & Qperations Approach 758240 00 1005 3790001 379101y
|Project Management f Printing £ Mise Maerials 38,9400 100% 33.099.00 5.841.00
Awmend 2 Additional Engagement Activiiies 152.840.0H) 100% 114.630.00 3821000
TOTALS §997.572.00 5% $750,099.90 $196,297.20)
Tolal this Invoice $196,297.20

OUTSTANDING INVOICES

Invaice Numbar Amount

31-60 Days
&1-90 Days
90+ Days

If you lave recently sent pavineni, please diseegunl this notice. Thank you,
5 L

Remit to: Matrix Design Group, Inc.

Phone: 719.575.0100 Fax: 719.575.0208

2435 Research Parkway, Ste 300, Colorado Springs, CO 80920)



Commissioner Gregory D. Perez The Honorable Lourdes A. Leon Guerrero

5 Commissioner Mayor John Cruz Governor of Guam
) Executive Director Lasia Casil
The Honorable Joshua F, Tenorio
-] P~

Lieutenant Governor of Guam

RESTORATION AND
REDEVELOPMENT
AUTHORITY
April 24, 2019
MEMORANDUM
TO: Ms. Melanie Mendiola, Administrator, Guam Economic Development

Authority
SUBJECT: Extension of Hagatiia Master Plan Contract under HRRA Resolution 2015-03
Hafa Adai Administrator,

As Executive Director of the Hagétfia Restoration and Redevelopment Authority (HRRA), a no cost
time extension is granted (pending ratification by the Board of Commissioners) to the Hagatfia
Master Plan GEDA-Matrix Design Group, Inc. Contract until the HRRA Board of Commissioners
can meet in May 2019 in accordance with the Open Government Law to ratify this no-cost
extension pursuant to the authority granted under Sections 79301(d) (Governor Appointment of
Chair and Vice) and 79303(c) (Contracting) Chapter 79 (Restoration of Hagétiia), Title 21.

Should you have any questions or concerns, please feel free to contact myself at
lasia.casilhrra.guam.gov or at 688-1139 or HRRA Planning Staff Joseph C. Santos at

loseph.santos«hrra.guam.gov or at 788-8808.

Pu}Respe u,
/

(A
LASIA CASIL
Executive Director

Hagétfia Restoration and Redevelopment Authority

Physical Address  -Suite 300, 3°° Floor, Angela Flores Building 243 Martyr Street, City of Hagatia Guam 96910
Mailing Address - P.O. Box 2950 Hagatia Guam 96932
Telephone - 671.475-4281
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Commissioner Gragory D, Perez The Honorable Lourdes A, Leon Guerrero

Commissioner Mayor John Cruz Governor of Guam
Executive Director Lasia Casil
The Honorabte Joshua F, Tenorio

[ Rl Lieutenant Governor of Guam
RESTURATION ANDY
REDEVELOPMENT
AUTHORITY
e ———————————— —_— _wm

April 17, 2019

MEMORANDUM

TO: Ms. Melanie Mendiola, Administrator, Guam Economic Development
Authority, Government of Guam

SUBIJECT: Approval of Matrix Design, Inc., Invoice Number 25064

Request that Matrix Design Group, Inc., Invoice Number 25064 attached be paid out in the
amount of $196,297.20.

Should you have any concerns of comments please feel free to contact me directly at

lasia.casilia brrag.guam.gov or 688-1139.

Put Respetu,

SN

LASIA CASIL
Executive Director
Hagitia Restoration and Redevelopment Authority

Physical Address  -Suite 300, 3% Floor, Angela Flores Building 243 Martyr Street, City of Hagitha Guam 96910
Mailing Address - RO. Box 2950 Hagatia Guam 96932
Telephone - 671.475-4281



Matrix Q;gigniﬁi-:‘;;;w Parkoay

DESIGN GROUP

Colorado Springs, CO BO920

DATE
INVOICE NUMBER:
PROJEGT NAME

PROJECT MANAGER
PROJECT NUMBER
JOB TYPE

DOLLAR LIMIT
REFERENCE #

Guam Econamic Davalopmeant Authorily
590 S. Marine Corps Dr

Suite 511, ITC Bidg

Tamuning, GU 96931

Fekruary 13, 2005

24064

Tavk Oudes OCH Vlagatna Master I'tan
Celeste Wernee

14 741,001 D00

Lutrp Sum

977 472443

Cloay K.

Previously

If vou have recenilc sent povmens, please disregand this notice. Thank you,

DESCR!PTION Contract Amount % Compiete Bllled TOTAL THIS INVOICE
Phase | Uplate Phase 1 Research Repon 147.064 00 1007 147.064.00 .00
I"hase 2 Update Aliemative Plans 104,844 00 0% 108,824 00 0.00
Phase 3 Update Lard Use Plan 87,867.00 100% 87.867.00 0.00
Phase 5 Establish Zoning Codes $6.567.00 100% 77.810.30 8.656.70
Phise 5 Establish Design Guidelines #5.617.60 10045 #5,617.00 0.60
fhase & Develop lmplementation Man 190,906 1) FOHE: 35,226.50 105,679.50
Phase 7 Hagaina River Flood Feasibility Ey aluation 73, 10711 i 2193210 00
Phawe B Addision Sosaimment & Optrations Approach 7582000 1Y% 371040 3791000
Project Management / Printing / Mise Maerials 894000 100% 33.099.00 58410
Amend 2 Adidnional Engopement Activities 152840000 100% 114.630.00 38210 00
TOTALS $997,572.00 95% $750,095.90 $196.297.20
Tolal this Invoice $195,257.20
OUTSTANDING INVOICES
Invoice Number Amount

31-60 Days

61-90 Days

@0+ Days

Remit to: Matrix Design Group, Inc. 2435 Research Parkway, Ste 300, Colorado Springs, CO 80920
Phone: 719.575.0100 Fax: 719.575.0208



Commissioner Gregory D. Perez The Henorable Lourdes A. Leon Guerrero

: Commissioner Mayor John Cruz Governor of Guam
Executive Director Lasia Casil
The Honorable Joshua F. Tenaorio

[ Lieutenant Governor of Guam

RESTORATION AND
REDEVELOPMENT
AUTHORITY

April 24, 2019

MEMORANDUM
TO: Ms. Melanie Mendiola, Administrator, Guam Economic Development
Authority

SUBJECT: Extension of Hagatiia Master Plan Contract under HRRA Resolution 2015-03
Hafa Adai Administrator,

As Executive Director of the Hagatiia Restoration and Redevelopment Authority (HRRA), a no cost
time extension is granted (pending ratification by the Board of Commissioners) to the Hagatiia
Master Plan GEDA-Matrix Design Group, Inc. Contract until the HRRA Board of Commissioners
can meet in May 2019 in accordance with the Open Government Law to ratify this no-cost
extension pursuant to the authority granted under Sections 79301(d) (Governor Appointment of
Chair and Vice) and 79303(c) (Contracting) Chapter 79 (Restoration of Hagatfia), Title 21.

Should you have any questions or concerns, please feel free to contact myself at
lasia.casil ¢ hrra.guam.gov or at 688-1139 or HRRA Planning Staff Joseph C. Santos at

Joseph.santos@ hrra.guam.gov or at 788-8808.

Pz{ﬁRespe u,

r4
(S
LASIA CASIL
Executive Director
Hagétiia Restoration and Redevelopment Authority

Physical Address  -Suite 300, 3%° Floor, Angela Flores Building 243 Martyr Street, City of Hagatia Guam 96910
Mailing Address - P.0. Box 2950 Hagatfia Guam 96932
Telephone - 671.475-4281






The Honorable Lourdes A, Leon Guerrero
Govainor of Guam

- Chairman Maria Eugenia Leon Guerrero k
Vice-Chair Patricia Ann P. Ada , R
Commissioner Mayor John E. Cruz :
Commissioner Gregory D. Perez

=9 ~ Commissioner Rita T, Franquez
]H[A!G'ACJFNA C issioner Nick Keswani
RESTORATION ANDY | £OTIimISs Cr neswa
REDEVELOPMENT  Commissioner Eduardo J. Calve
AUTHORITY Commissioner Carlos Madrid Alvarez-Pifer, PhD

Exacutive Director Lasia Casil

The Honorable Joshua F. Tenorio
Lieutenant Governor of Guam

Hagatna Restoration and Redevelopment Authority (HRRA)
Regular Board of Commissioners Meeting Minutes
July 25, 2019
GEDA Conference Room, 5th Floor, ITC Bldg., Tamuning, Guam

l. Call to Order - Chair Maria Leon Guerrero called the meeting to order at 5:05pm.

1. Attendance -
1. Board Members Present - Chair Maria Leon Guerrero (Maria), Vice Chair Patricia
Ada (Patty), Commissioner Nick Keswani (Nick), Commissioner Rita Franquez
(Rita), Commissioner Eduardo "Jake” Calvo (Jake), Commissioner Greg Perez
(Greg), Commissioner Mayor John Cruz (Mayor Cruz)
2. Board Members Absent: Commissioner Carlos Madrid (Carlos)
HRRA Staff: Executive Director Lasia Casil {Lasia)
4, Guests: Stacy Salas (HRRA legal counsel), Rikki Orsini (Representing Senator
Kelly Marsh office), Chirag Bhojwani (Representing Speaker Tina Muna Barnes
office) and Mr. Don Edquilane.

e

IV. Approval of Minutes - As this was the first meeting of the HRRA there were no previous
minutes to approve.

V. Officer’'s Reports - As this was the first meeting of the HRRA there were no officers’
reports to present.

VI. 0ld Business - As this was the first meeting of the HRRA there was no old business to
present.

VIl. New Business -

1. Appointment of Chair and Vice Chair - Moved by Greg and seconded by Jake to
confirm Maria Leon Guerrero as Chair and Patrica Ada as Vice Chair.. The motion
carried with seven (7} in favor and zero (0) against. Nick brought up that he had
not taken an oath of office yet and Chair Leon Guerrero infarmed the Board that the
Oath was not necessary but it is just a formality as was advised to her by
Governor’s legal counsel.

T PRV R T N T ] VAR P g

Suite 511, ITC Building, 590 South Marine Corps Drive, Tamuning, Guam 96913
Mailing Address: RO. Box 2950 Hagatiia Guam 96932
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Executive Director Endorsement - Maria explained that the law requires thatthe. ©
Board vote whether to hire the Maga'’Haga's appointee as Executive Director. Nicki
requested that Lasia present to the Board information about her background and
her vision for the HRRA. Lasia explained that she began her career in development
and commercial real estate in New York in 2002 including her CV and several
articles about her in the Board packet for review. She has more than 15 years of
working in the real estate field. She explained her reason for wanting to work with
the HRRA and how its' mission aligned with her personal goals of preserving,
promoting and protecting Guam’s culture, history and land. Greg asked Lasia to
clarify now that HRRA is no longer under DCA what will be the budget be for staffing
and for the projects identified in the Master Plan? She responded that the
Maga'Haga has made this a priority; First, by re-establishing the HRRA as an
autonomous agency, second, by requesting a budget of $885,948 from the
Legislature to fund the office, third, by implementing the law that states the HRRA
shall received funds collected from taxes on improvements in real estate in Hagatna
from 1997 to present, of which DRT has identified approximately $190,000 due to
HRRA in FY2019. HRRA is working with DRT, DOA and BBMR to transfer that
money to the Authority. Lasia has been working with DOL temporary staff to set up
the office and researching potential applicants to interview for hire when the new
FY20 budget kicks in. Greg stated this is a multi-year, multi-million dollar
undertaking and what kind of experience or training does Lasia have in this type of
management? Lasia explained that she worked for Newmark Knight Frank starting
off as a landlord representative overseeing almost 500,000 sf of property and that
she is familiar zoning codes, dealing with community issues regarding development.
Furthermore, as a former member of the AmCham in Bangkok, working with foreign
companies, she is utilizing this experience and her network to assist GEDA in to
reaching out to foreign investors in the tourism, hotel, residential development
markets that may also be interested in development in Hagatna. Greg stated that
this partially answered his question, he was looking for experience in overseeing
projects and supervision in managing consiruction projects similar to those in the
Master Plan. Lasia responded that part of the mission to move the Master Plan
forward is to team up and work with the different agencies on the different projects
and that the HRRA is only a temporary agency that wil! evolve into a city council for
Hagatia. She explained that her job is not permanent but to help the HRRA get off
its feet and build a foundation for the future city council it will evolve into. He
wanted to know what the head count is for staffing and Chair Leon Guerrero
explained that this is an item agenda to discuss this later when they review the
budget and if there are any other questions regarding Lasia'a credentials. At this
time Maria asked that the Board move forward with the confirmation. Moved by
Jake and seconded by Rita that Executive Director, Lasia Casil be confirmed by the
Board. The motion carried with seven (7) in favor and zero (0) against. At this time
Mayor Cruz had to leave for a previous engagement.

2019 Budget Approval - Lasia informed the Board that the Dept. of Revenue and
Taxation identified approximately $190,000 due to the HRRA in accordance with the
PL24-110 and requested the Board approve $65,335.00 for the purchase of
Contractual, Supplies, Materials, Equipment and a vehicle. This amount was taken
straight from the FY2020 Budget Request. Maria asked if this money was going to
be expended at the end of 2019. Director Casil explained that this money will go
into HRRA coffers and carry over. Maria asked if it is typlcal for agencues to have a

e R e e T Mt i e e T B—— e Tt —
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Suite 511, ITC Building, 590 South Marine Corps Drive, Tamuning, Guam 96913
Mailing Address: P.O. Box 2950 Hagatia Guam 56932
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VIII.

e Ay

6.

vehicle and Lasia responded yes. Nick asked for a breakdown and highlight of the
items which Lasia provided - the first 8 line items, Office Supplies & Materials,
Equipment and Vehicle totaling $65,000. This includes Advertisements, Printing
Services, Network Administration, Website Maintenance. Maria and Nick asked if
personnel budget is covered for 2019 which Lasia confirmed the salaries for Joseph
Santos and Director Casil have already been appropriated for 2019. THe 2019
budget is covered for staff. The position of Executive Director is currently funded by
Adelup and Joseph Santos was previously working under the umbrella of Dept. of
Chamorro Affairs and support staff was provided by DCA. Moving forward, staff will
be covered in the 2020 Budget. Greg asked if any of the items highlighted above
were available from the previous year or if there were any carryover items. Lasia
explained that all equipment used by HRRA belonged to DCA. The only items that
were budgeted for FY2019 were rent and Joseph Santos salary. Maria asked if
HRRA is planning to lease office space at another location or remain in present
space. Lasia met with Director Mel Mendiola of GEDA and she said HRRA could
stay indefinitely. Maria asked if there are any other issues with the 2019 budget but
Greg and Jake have to leave and asked if we could recess and schedule a
workshop to go over the budget itself. Leon Guerrero asked there was any urgency
with the FY2019 budget request. Lasia said it wasn't urgent, however, what was
urgent was to set a time for the next meeting. Nick proposed the motion to defer
certain items but approve 2019 budget expansion, asking for $65,000 so HRRA
could procur the equipment and materials required to operate immediately. Greg
asked if funds are in place. Lasia said it should be available within the next few
weeks. Nick revised the motion to approve the 2019 budget expansion of $65,000
subject to getting more detail and timeline from Director. (inaudible) seconded that
motion and with a unanimous vote of the five (5) remaining Commissioners, the
motion was passed. Greg and Jake departed at this time leaving the board without
quorum and asked that the Board recess until a later time to discuss the 2020
budget and remaining agenda items.

2020 Budget - Tabled until next meeting.

Regular Meeting Standardization - Tabled until next meeting.
a) Day and Time Standardization
b) Robert Rules of Order Adoption

Hagatfia River Flood Risk Management Study Update - Tabled until next
meeting.
a) Scope of Work Contract Amendment Approval

Miscellaneous -

1.

i A i T i —— = o — ot i
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HRRA Board of Commissioners Education Certification Program Workshop
Requirement (Section 43116, Ch. 43, 5, GCA) - The remaining board proposed
the date of September 6, 2019 in the morning for a 4 hour education session. Maria
submitted for Board consideration that at the next board meeting they review the
comments submitted by the agencies and how to address them. Lasia informed the
board that there was more descriptive information on the Task Order 1 and copies of
the comments from the agencies (GWA, GEDA, DRT) for the Board to review.
Maria asked if there was a shared drive with all the documents and if all Board

Suite 511, ITC Building, 590 South Marine Corps Drive, Tamuning, Guam 96913
Malling Address: P.O. Box 2950 Hagatia Guam 96932
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members have access. Lasia informed her that DropBox is a better provider and we =
are waiting for funding to purchase a subscription. Maria asked that all documents

be made available online and hard copies provided. Nick requested that all
documents be located in a centralized location. Lasia informed them that the
hagatnamasterplan.com website is available to the public where the public can
download and view public documents. Patty requested that the next board meeting
occur after the workshop since everyone will be there already.

IX. Announcements - No announcements at this time.
X. AdjournHment - At 5:47 Maria made a motion to adjourn and that was seconded by Patty

and the motion passed unanimously.

Secretary Date of Approval
[Hagatna Restoration and Redevelopment Authority]

Dt
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Suite 511, ITC Building, 590 South Marine Corps Drive, Tamuning, Guam 96913
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{d) The Attorney Generai of Guam shall develop reporting and
performance guidelines in connection with reports required by this
Section by October 1, 1999, and may establish additional requirements
for such reports as the Attorney General determines may be useful.

SOURCE: Added by P.L, 23-006:2 (May 12, 1999).

NOTE: This section was originally codified from GC § 6986, entitled
“Proceedings in the Superior Court 1o compel disclosure™ as added by P.L. 18-
047:1 (Jan. 2, 1987), amended by P.L. 19-005:136 (Aug. 21, 1987). Codified by the
Compiler as 10 GCA§ 10107. This provision was repealed by P.L, 25-006:2 (May
12, 1999), and added as “Annuval Report.”

§ 10108. Limitation on Right of Inspection.

Except as provided in § 10109 of this Chapter, nothing in this
Chapter shall be construed to require disclosure of records that are any of
the following:

(a) Records pertaining to pending litigation to which the
agency is a party, until the pending litigation has been finally
adjudicated or otherwise settled.

(b) Records of complaints to, or investigations conducted by, or
records of intelligence information, or security procedures or
information, of an agency or its personnel.

(c) Personnel, medical, or similar files, the disclosure of which
would constitute an unwarranted invasion of personal privacy. All
information regarding salary, and the name, and worksite mailing
address of each employee and public official shall be public record.

(d) Information required from any taxpayer in connection with
the collection of taxes that is received in confidence and the
disclosure of the information to other persons would result in unfair
competitive disadvantage to the person supplying the information,
except that total amounts of money owed to or owed by a person,
and penalties levied against and owed by a person, shall be public
information and not exempt from disclosure.

(e) Library circulation records kept for the purpose of
identifying the borrower of items available in libraries, and library
and museum materials made or acquired and presented solely for
reference or exhibition purposes. The exemption in this Subsection
shall not apply to the records of fines imposed on the borrowers.

I
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(0 Applications filed with any agency responsible for the
regulation or supervision of the issuance of securities or of financial
institutions, including, but not limited to, banks, savings and loan
associations, credit unions and insurance companies. The exemption
in this Subsection shall not apply to the records of loans or
securities issued by an agency, the amount of money or credit issued
to a person, information about the purpose and reasons for loans or
securities issued by the agency, or identifying information about the
person receiving the money or credit, including name, date of birth,
occupation and place of residence.

(g) Test questions, scoring keys and other examination data
used to administer a licensing examination, examination for
employment, or academic examination, The exemption in this
Subsection shall not apply to cumulative test scores on academic
tests administered by the Department of Education, but shall apply
to individual students” test scores.

(h) The home address and telephone number of any person
whose occupation is subject to regulation or licensure by the
government of Guam, or of any public official or government
employee, or of any member of a government board, commission,
or council, unless such person gives express permission to disclose

such information.

(i) ANl existing privileges or confidential records or other
information expressly protected under the law shall not be abrogated
by this Act.

() Records specifically pertaining to security procedures,
passwords, combinations, access codes, electronic or computer user
I.D.s, policies or procedures on security.

(k) For the Department of Education information which
personally identifies participants in the School Breakfast/Lunch
Program, or their parents, guardians or caretakers.

(1) For the University of Guam:

(1) all applicant records regarding admission, financial aid
and/or scholarships, except that the names and majors/areas of
concentration of Financial Aid recipients funded directly or
indirectly, through repayments by prior recipients, by a fund of

12
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the government of Guam, including the University of Guam’s
Student Financial Assistance Program Fund shall be public
information and not covered as private writings;

(2) closed archives of the RFT Micronesian Area Research
Center, as per agreement with donor; and

(3) anonymity agreements regarding financial donations
and other contributions made to the University only to the
extent needed to protect the identity of the donor.

(m) For the Guam Police Department:
(1) vice funds disbursement records;
(2) disapproved firearm permit applications; and

(3) investigation techniques, which if exposed, would
threaten the safety of law enforcement officials and/or threaten
the integrity of an investigation.

(n) For the Guam Police Department: investigatory records

compiled for law enforcement purposes, but only to the extent that
the production of such records would:

(1) interfere with enforcement proceedings;

(2) deprive a person of a right to a fair trial or an impartial
adjudication;

(3) constitute an unwarranted invasion of personal
privacy;

(4) disclose the identity of a confidential source and, in the
case of a record compiled in the course of a criminal
investigation, confidential information furnished only by the
confidential source;

(5) disclose investigative techniques and procedures; or

(6) endanger the life or physical safety of law enforcement
personnel.

{o) for the Department of Corrections’ Internal Affairs Unit, the

radio logs and tapes.

{p) For the Supreme and Superior Courts of Guam:

13
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(1) draft/working copies of bench notes, memoranda and
opinions generated by the law clerks, research attorneys, judges
and justices of the courts; and

(2) notes of the legal impressions.
(q) Draft documents of an Agency.

(r) All records of the Department of Education, the University
of Guam, the Guam Public Library, the Guam Educational
Telecommunications Corporation (“KGTF”) and the Guam
Community College that are exempted from public disclosure under
the provisions of Article | of Chapter 10 of Title 5 of the Guam
Code Annotated, as repealed and reenacted by Public Law Number
25-06, shall remain as private writings.

SOURCE: Added by PL., 25-006:2 (May 12, 1999). Subsection (i} added by 1.,
25-078:2 (Nov, 19, 1999). Subsection (j) added by PL. 25-078:3 {Nov. 19, 1999),
Subscction (k) added by Pl 25-079:2 (Nov. 19. 1999), Subscetion (1) added by
L. 25-079:3 (Nov. 19, 1999). Subscction (m) added by L. 23-097:3 (Dee. 29,
1999).  Subsection (n) added by PL. 23.097:4 (Dec. 29, 1999). Subsection (o)
added by P.L. 25-080:3 (Nov. 19. 1999). Subscetion (p) added by P.L. 23-094:2
(Dec. 29, 1999).  Subscction (b) amended by PL. 25-094:4 (Dee. 29, 1999),
Subsection (q) added by P.L. 25-082:3 (Nov. 19, 1999). Subscction (r) added by
BL. 25-081:2 (Nov. 19, 1999). Subscction (b) amended by L. 25-184:2 (Jan. 8.
2001). Subscctions (¢) and (h) amended by 121 32-020:2 (Apr. 11, 2013),

NOTE: This scction was originally codilied from GC § 6987. entitled “Results ol
nondisclosure™ as added by PL. 18-047:1 (Jan. 2. 1987). amended by P1. 19-
005:136 (Aug. 21, 1987). Codified by the Compiler as 10 GCAS 10108, entitled
“Penaltics for results of nondisclosure.”™ This provision was repealed by P 23-
006:2 (May 12, 1999). and added as “Limitation on right of inspection.”  The
provision cntitled “Penalties for results of nondisclosure™ was reenacted as §
10112

P.L. 28-045:10 (June 6, 2005) changed the name of the Department of Education (o
the Guam Public School System. The passage of P.L. 30-050:2 (July 14, 2009)
reverted the name to the Department of Education.

Numbers and/or letiers were aliered to adhere to the Compiler's alpha-numeric
scheme in accordance to | GCA § 1606,

§ 10108.1. Disclosure of Privileged Information to Legislative
Oversight Committee.

Any record or information which may be nondiscloseable under §

10108 that is in the possession of an agency shall be discloseable to the
Legislative Oversight Committee upon its issuance of a subpoena duces

14
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tecum requesting such record or information or subpoena upon the
director.

SOURCE: Added by P'L. 25:097:5 (Dec. 29, 1999).
§ 10109. Disclosure to Proper Officials.

The exemptions of records as prescribed in this Chapter shall not
apply to public officials who prior to the adoption of this act had legal
access to the records.

SOURCE: Added by P.L. 25-006:2 (May (2, 1999).

NOTE: This section was originally codified from GC § 6990, entitled “Public
officers to assist implementation of this Chapter™ as added by P.L. 18-047:1 (Jan, 2,
1987), amended by P.L. 19-003:136 (Aug. 21, 1987). Codificd by the Compiler as
10 GCA§ 10109. This provision was repealed by P.L. 25-006:2 (May 12, 1999),
and added as “Disclosure to Proper Officials,”

§ 10110. Purpose of Request Irrelevant.

This Chapter does not allow limitations on access to a public record
based upon the purpose for which the record is being requested, if the
record is otherwise subject to disclosure.

SOURCE: Added by P.L. 25-006:2 (May 12, 1999).

NOTE: This scction was originally codified from GC § 6991, as added by P.L. 18-
047:1 (Jan. 2, 1987), amended by P.L. 19-003:136 (Aug. 21, 1987). Codified by the
Compiler as 10 GCA§ 10110, entitled “Privilege No Impaired.” This provision was
repealed by PL. 25-006:2 (May 12, 1999), and added as “Purpose of Rquest
Irrelevant.”

§ 10111. Court Proceedings.

(a) Any person making a request in any agency for public records
pursuant to § 10103 shall be deemed to have exhausted his
administrative remedies with respect to such request if the agency fails to
comply with the applicable time limit provisions of that Section.

(b) Any person may institute proceedings for injunctive or
declarative relief or writ of mandate in the Superior Court of Guam to
enforce that person’s right to inspect or to receive a copy of any public
record or class of public records under this Chapter. The times for
responsive pleadings and for hearings in these proceedings shall be set
by the judge of the Court with the object of securing a decision as to
these matters at the earliest possible time.

15
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(c) Whenever it is made to appear by verified petition to the
Superior Court of Guam that certain public records are being improperly
withheld from a member of the public, the Court shall order the officer or
person charged with withholding the records to promptly disclose the
public record or show cause why the person should not do so. The Court
shall decide the case after examining the record in camera, papers filed
by the parties and any oral argument and additional evidence as the Court
may allow. The burden is on the agency to sustain its action. All records
shall be presumed public and the burden of establishing that a document
or record is private shall be upon the agency or person claiming that the
document on record should not be disclosed or inspected.

(d) Except as to cases the Court considers of greater importance,
proceedings before the Superior Court, as authorized by this Section, and
appeals therefrom, take precedence over all cases and shall be assigned
for hearing and trial or for argument at the earliest practicable date and
expedited in every way.

(e) If the Court finds that the public official’s decision to refuse
disclosure is not justified under this Chapter, the Court shall order the
public ofticial to make the record public. If the judge determines that the
public official was justified in refusing to make the record public, the
Court shall return the item 1o the public official without disclosing its
content with an order supporting the decision reflusing disclosure.

SOURCE: Added by P.L. 23-006:2 (May 12, 1999},
§ 10112, Penalties for Nondisclosure,

(a) If the Court finds that the public official’s decision to reluse
disclosure is not justified under this Chapter, the Court shal! order the
public official to pay a fine of One Thousand Dollars ($1,000.00). The
fine shall be a personal expense for the responsible official and in no way
shall the fine be paid by the agency or the government of Guam.

(b) There is created the ‘Government Ethics Fund’ to assist the
Guam Ethics Commission in ensuring ethical conduct in the government
of Guam. This fund shall not be commingled with the General fund and
shall be kept in a separate bank account. Any fines collected under
Subsection (a) of this Section shall be deposited in the Government
Ethics Fund, are appropriated to the Guam Ethics Commission for ethical
investigations, audits and analyses of financial disclosure forms. This
appropriation is continuous, contingent on the annual submission of a
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detailed budget to [ Lihesiaturan Guahan, not withstanding any other
provision of law.

(c) Any officer or employee who acts arbitrarily or capriciously in
withholding a public record from a requesting person shall be guilty of a
misdemeanor.

(d) The Court shall award court costs and reasonable attorney fees
to the plaintiff should the plaintiff prevail after initial filing of the
complaint pursuant to this Section. The costs and fees shall be paid by
the public agency of which the public official is a member or employee
and shall not become a personal liability of the public official. If the
Court finds that the plaintiff®s case is clearly frivolous, it shall award
court costs and reasonable attorney fees to the public agency.

SOURCE: Added by P.L. 25-006:2 (May 12, 1999).
§ 10113, Judicial Records.

The provisions of this Chapter shall not be deemed in any manner to
affect the status of judicial records as it existed immediately prior to the
effective date of this Section, nor to affect the rights of litigants,
including parties to administrative proceedings, under the laws of
discovery of Guam, nor to limit or impair any rights of discovery in a
criminal case. The sealing of settlement documents in cases involving the
government of Guam is prohibited.

SOURCE: Added by P.L. 25-006:2 (May 12, 1999). Amended by PL. 32-076:6
{Nov. 27, 2013).

ARTICLE 2
RECORDS

§ 10201. Inspection of Public Records; Certified Copies. [Repealed.]
§ 10202. Fees for Certified Copies of Public Records.
§ 10203. Charges for Copying Government Documents.

§ 10201. Inspection of Public Records; Certified Copies.
|[Repealed.|
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SOURCE: GC § 6251 as added by L. 12-034:5 (July 3, 1973). recodified to §
6270 by the Editor of the 1974 Supplement 1o the Government Code; repealed by
PL. 18-047:2 Jan. 2. 1987).

COMMENT: Notwithstanding the express repeal of this section by PL. 18-047:2,
the previous Compiter found that this section was revived upon the enaciment of
P.L. 19-005. The previous Compiler renumbered this section and codilied it into
Article 2 of this Chapter. which stated as follows:

§ 10201. Inspection of Public Records; Certified Copies.

Lvery person has a right to inspect any public writing on
record in Guam and every public officer having the custody
thereol is bound to permit such inspection, and 1o give on
demand and on payment of the legal fees therefor a centified copy
of such writing or record.

The common faw rules of statutory construction apply in Guam pursuant to 1 GCA
§ 700. ~Under the common law rules of interpretation, the repeal of a repealing
statwle revives the original enactment where such repeal is accomplished by
espress provision. However, where the repeal of the repealing statute is achiceved
by specific provision or by implication with new additional legislation, the original
legislntion is revived only to the extent (o which it is consistent with the new
legislation.”™ Sutherland Statutory Construction, 7" ed.. § 23:32 (2000). Because
PL. 19-005 enacted § 10103 governing the right ol inspection of public documents,
§ 10201 was not revived.

§ 10202. Fees for Certified Copies of Public Records.

Except when a different amount is prescribed the following fees shall

be paid in advance for certified copies of public records:

(a) for making a certified copy, $.75 cents for the {irst 300 words
or part thereof, and $.15 cents for cach additional 100 words or part
thereof.

(b} if the record is in a foreign language, $1.00 for each 100 words
or part thereof.

(c) for comparing for certification of copy furnished by the
applicant, one-half the fee for making a copy.

SOURCE: GC § 6252 as added by PL, 12-034:53 as GC § 6251 (July 3, 1973);
recodified to § 6271 by the Editor of the 1974 Supplement o the Government
Code. Repealed by PL. 18-047:2 (Jun. 2. 1987); however. P.L. 19-005:139 (Aug,
21, 1987} later repealed P.L. 18-047, Renumbered by the Compiler and codified o
Article 2 of this Chapter.

COMMENT: Notwithstanding the express repeal of this section by PL. 18-047:2,
the previous Compiler found that this section was revived upon the enactment of
P.L. 19-005 {Aug. 2L, 1987). The common law rules of statutory construction
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apply in Guam pursuant to | GCA § 700. “Under the common law rules of
interpretation, the repeal of a repealing statute revives the original enactment where
such repeal is accomplished by express provision.” Sutherland Statutory
Construction, 7% ed., § 23:32 (2009). Because the enactment of the Sunshine Law
of 1987, enacted by PL. 19-005:136, did not include a provision (or charging fces
for certified copies of public records, § 10202 was revived and provided statutory
authority 1o charge for these copies

2013 NOTE: Pursuant to the authority granted by 1 GCA § 1606, numbers andior
letters were altered 1o adhere to the Compiler’s alpha-numeric scheme.

§ 10203. Charges for Copying Government Documents.

(a) Notwithstanding any other provision of law, no department, agency
or instrumentality of the government of Guam, including all autonomous
agencies and instrumentalities, shall charge another branch, department or
agency of the government of Guam, including the Guam Legislature and
members thereof, for copies of requested documents, so long as the
documents are requested in an official capacity,

(b) Notwithstanding any other provisions of law, any department,
agency or instrumentality of the Executive Branch of the government of
Guam, including all autonomous agencies and instrumentalities, except for
the Department of Land Management and the Department of Revenue and
Taxation, may charge the media or the general public a copying fee for
documents not to exceed ten cents (10¢) for the first page of any requested
document, and two cents (2¢) each for any remaining pages. The
Department of Land Management and the Department of Revenue and
Taxation may set their charges for documents by rules and regulations
pursuant to the Administrative Adjudication Law.

(c} Any department, agency or instrumentality of the Executive Branch
of the government of Guam, including all autonomous agencies and
instrumentalities, may choose not to charge the media or the general public a
copying fee for requested documents; however, they shall not charge more
than indicated in Subsection (b) of this Section.

SOURCE: GC § 6711 as added by P.L. 18-040:13 (Nov. 6, 1986). Repealed by
PL. 18-047:2 (Jan. 2, 1987); however. P.L. 19-005:139 (Aug. 21, 1987) later
repealed PL, (8-047. Renumbered by the Compiler and codified to Article 2 of this
Chapter.

COMMENT: Notwithstanding the express repeal of this section by P.L. 18-047:2,
the previous Compiler found that this section was revived upon the enactment of
PL. 19-005 (Aug. 21, 1987). The common law rules of stalutory construction
apply in Guam pursuant io 1 GCA § 700. “Under the common law rules of
interpretation, the repeal of a repealing statute revives the original enaciment where
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such repeal is accomplished by express provision,” Sutherland  Statutory
Construclion, 7" ed., § 23:32 (2009), Because the enactment of the Sunshine Law
ol 1987, enacted by P.L. 19-005:136. did not include a provision for charging fecs
for copying government documents, § 10203 was revived and provided statutory
authority to charge for these copics.

ARTICLE 3

INFORMATION REQUIRED ON MAGNETIC MEDIA AND THE INTERNET

§ 10301.

§ 10301.1.
§ 10302.
§ 10303.
§ 10304,

§ 10305.
§ 10306.
§ 10307.
§ 10308.
§ 10300.
§ 10310.

§ 10311.
§ 10312.

§ 10313,
§ 10314,

§ 10315.

SOURCE: Entire Article added by P.L. 24-301:2 (Dec. 18, 1998).

[nformation Required to be Made Available on Magnetic
Media Format.

Information Not Stored on Magnetic Media Format.
Magnetic Media Defined.

Formats for Magnetic Media.

Fees and Timeframes for Information Available on Magnetic
Media.

Home Page for Each Department or Agency of Government.
Information Required on Official Home Pages.

Formats for Home Pages.

Special Requirements for Telephone Directory.

Special Requirements for Legislation.

Special Requirements for Property Maps in the Custody of
the Department of Land Management,

Prohibition Against Partisan Endorsements or Detractions.
Special Requirement for Government of Guam Accounts
with the Guam Power Authority.

Special Requirement for Non-Immigrant Alien Temporary
Labor Certificates approved by / Maga lahi (the Governor).
Acceptance of Applications, Filings and Forms for Services
Via the Internet.

Special Requirement for Medical Licenses.

§ 10301. Information Required to be Made Available on Magnetic
Media Format.

Any information, that is stored on or will be stored on magnetic
media, available under the Freedom of Information Act, as provided for
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in Article 1 of this Chapter, shall be made available to the general public
on magnetic media.

SOURCE: Added by P.L. 24-301:2 (Dec. 18, 1998).
§ 10301.1. Information Not Stored on Magnetic Media Format.

An agency may make information, covered by Article I of this
Chapter that is not stored on magnetic media, available to the general
public on magnetic media and charge a fee for such service. Such fees
shall be based on the cost of such services, and subject to the provisions
of the Administrative Adjudication Law.

SOURCE: Added by P.L. 24-301:2 (Dec. 18, 1998).
§ 10302. Magnetic Media Defined.

For purposes of this Section, magnetic media shall be defined as
three and one-half inch (3.5") high-density floppy diskettes and CD
ROM disks. To fulfill the requirements of § 10301 of this Article,
Agencies only need make information that consist of computer files that
total more than six (6) megabytes of information available on CD ROM.
All others less than six {6) megabytes shall be available on floppy
diskettes.

SOURCE: Added by P.L. 24-301:2 (Dec. 18, 1998)
§ 10303. Formats for Magnetic Media.

Unless otherwise provided for herein, information shall be made
available in the following formats:

{a) Written Transcripts, Rules and Regulations, Legislation and
Written Text Documents: Written transcripts, rules and regulations,
legislation and written text documents shall be made available in the
following formats: ASCII, text and any other word processing
format commonly and widely used on Microsoft and Macintosh
Operating Systems.

(b) Financial Information: Lotus 123, Microsoft Excel and
Corel Quattro Pro for Microsoft and Macintosh operating systems.

(c) Other Information: The individual agencies shall, under the
provisions of the Administrative Adjudication Law, determine most
appropriate  format and make available such information on
magnetic media.
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Agencies may, through appropriate rules and regulations pursuant to
the Administrative Adjudication Law, make information available
through other formats and charge a fee for such services. If a special
format is, or becomes available for personal computers or Macintosh
Computers for individuals with disabilities, agencies shall make such
information available in that format at no additional cost. The
determination of which formats are commonly and widely used as
required herein shall be determined from input from the general public at
a public hearing held at least once per caiendar year by each Branch of
the government of Guam.

SOURCE: Added by P.L. 24-301:2 (Dec. 18, 1998).

§ 10304. Fees and Timeframes for Information Available on
Magnetic Media.

(a) Notwithstanding any other provision of law, no department, agency
or instrumentality of the government of Guam, including all autonomous
agencies and instrumentalities, shall charge another branch, department or
agency of the government of Guam, including f Liheslaturan Guahan and
members thereof, for copies of requested documents, so long as the
documents are requested in an official capacity.

Unless otherwise provided herein, no department, agency or
instrumentality of all Branches of the government of Guam, including all
autonomous agencies and instrumentalities shall charge fees in excess of
Two Dollars ($2.00) per floppy diskette, and Fifieen Dollars ($15.00) per
CD ROM; should the cost of providing such services increase, a department
or agency may set their fees at a higher rate, by rules and regulations
pursuant to the Administrative Adjudication Law, only to cover the
additional costs. No fee shall be charged to any person who obtains public
information from the Internet.

Requests for such information on magnetic media shall be made in
writing to the applicable agency. Such magnetic media shall be provided to
the person requesting such information within five (5) working days,
excluding weekends and holidays, of the request. Payment for such services
shall be made at the time of the request. Agencies may by rules and
regulations pursuant to the Administrative Adjudication Law, develop
appropriate timeframes for providing information in other formats not
expressly mentioned in § 10303 of this Article.

SOURCE: Added by P.L, 24-301:2 (Dec. 18, 1998),
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§ 10305. Home Page for Each Department or Agency of
Government.

{a) Every department or agency of the Executive Branch of the
government of Guam, inclusive of all autonomous agencies, the
Department of Education, the Guam Visitors Bureau, the Guam
Economic Development and Commerce Authority, the Guam
Waterworks Authority and the Guam Power Authority, shall develop and
post on the Internet a home page or website. Each home page or website
shall be designated as the official website or home page for such
department, agency, autonomous agency or public corporation and no
information posted thereon shall be restricted by user status, passwords,
or the assessment of dues, membership fees or registration fees. This
Section, and § 10306 of this Chapter shall apply to I Lileslatiran
Guahan as a single agency and the Judiciary of Guam as a single agency.

(b) All finalized reports, studies, and plans initiated, contracted for
or conducted by any department or agency, except criminal investigative
and security-related reports, studies, and plans, shall be posted on the
agency home page. By January 1, 2008, copies of all such reports,
studies, and plans held in the records of all departments and agencies
shall be posted on the agency home page.

SOURCE: Added by P.L. 24-301:2 (Dec. 18, 1998). Repealed and reenacted by
P.L. 28-057:2 (June 30, 2005). Amended by P.L. 29-019:VI:88 (Sept. 29. 2007).

2009 NOTE: PL. 28-045:10 (June 6, 2005) changed the name of the Depariment
of Education to the Guam Public School System. P.L. 30-050:2 (July 14, 2009)
reverted the name of the Guam Public School System to the Department of
Education.

§ 10306, Information Required.

The following information must be posted, at a minimum, on each
official website or homepage required pursuant to Section 10305 above.

(a) Notice of all meetings, hearings and public events as
required by public law and for such duration as required by public
law and containing such information as is required by public law.

(b) The official name of the department, agency, autonomous
agency or public corporation in both English and Chamorro, the
email address, public phone numbers, mailing address and physical
location of the department, agency, autonomous agency or public
corporation.
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(c) The names and titles of the Director, Deputy Director or
official in charge of the department, agency, autonomous agency or
public corporation, as appropriate, as well as the names and titles of
the administrators of each and ali offices, programs, services, unils
or divisions under its purview, and the names of all board members
of every board or commission associated with or appurtenant
thereto, and an organizational chart demonstrating the relationships
between all, as relevant.

(d) A list of all fees charged for any services.

(¢) All rules and regulations in force as promulgated by the
department, agency, autonomous agency or public corporation, or
links thereto, as well as all proposed rules and regulations, or
amendments thereto, as are progressing through the administrative
adjudication process as detailed in the Administrative Adjudication
Act,

() The budget for the depariment, agency, awtonomous
agency or public corporation as is in force and approved by 7
Liheslaturan Guahan or the governing board as appropriate, as well
as the proposed budget for the upcoming fiscal year, and in such
form as is submitted to or approved by [ Lifieslattran Gueahan or the
governing board as appropriate, and all expenditures of the
department, agency, autonomous agency or public corporation, such
entries to be updated on a quarterly basis.

(g) The awardee, amount, duration and a general description ol
all contracts of any nature as entered into by the department,
agency, autonomous agency or public corporation, such entries to be
updated on a quarterly basis.

(h) The amount of and a general description of all grants
received by the department, agency, autonomous agency or public
corporation.

(i) The hours of operation of the department, agency,
autonomous agency or public corporation, and all programs, units or
services under its purview.

() A general description of the areas of responsibility of the
department, agency, autonomous agency or public corporation, and
all offices, programs, services, units or divisions under its purview,

24
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as well as any public reports, studies and publications as the public
might expect access to under Guam law,

(k) The results of audits, or links thereto, of the department,
agency, autonomous agency or public corporation, or any
component or service of same.

(1} In the case of a department, agency, autonomous agency or
public corporation that generates its own income through fees for
services or other fees, an annual statement detailing collection and
income derived from such fees.

(m) All blank applications and other forms for services,
licenses, government benefits, etc., of all agencies, autonomous
agencies, public corporations and instrumentalities of the
government of Guam. In the event that the nature of a form or
application prevents it from being posted (such as carbon copy
forms), the agency shall state on its website the reasons that such
form cannot be posted. To the extent possible and practical, the
agencies shall make the forms available in fill-able/savable/printable
Adobe portable document format (PDF). Notwithstanding the
requirements, supra, of this Subsection; the Unified Judiciary shall
within its rule-making authority determine which documents shall
be posted on its website and the form and manner in which such
documents are to be posted.

Nothing in this Section shall be construed as limiting the
information that a department, agency, autonomous agency or public
corporation may provide to the general public via a home page or
website.

SOURCE: Added by Pl.. 24-301:2 (Dec. 18, 1998). Repealed and reenacted by
P.L. 28-057:3 {June 30, 2005). Amended by P.L. 30-222:1 {Dec. 30, 2010).

NOTE: Pursuant to the authority granted by | GCA § 1606, numbers and/or leticrs
were aliered to adhere to the Compiler’s alpha-numeric scheme.

§ 10307. Formats for Home Pages.

There are no special requirements for the format or construction of
official Home Pages. Each Branch of government shall make every
possible effort to ensure that official Home Pages use text and graphics
formats that can be easily loaded and read by most Web browsers. For
complex documents intended for download by the general public, such

I
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SOURCE: Added by P.L. 30-051:1 (July 14, 2009).

2009 NOTE: PL. 28-045:10 (June 6, 2003) changed the name of the Department
ol Education 10 the Guam Public School System. PL. 30-050:2 (July 14, 2009)
reveried to the Department of Education.
§ 10313. Special Requirement for Non-Immigrant Alien Temporary
Labor Certifications approved by J Maga’laki (the Governor),

Within six (6) calendar months of the enactment hereof, the Guam
Department of Labor shall publish and update on a quarterly basis on its
website a listing of all temporary labor certifications issued and attested
to, as of the date of the enactment hereof, by I Maga 'lahi (the Governor)
pursuant to Chapter 7 of Title 17, Guam Administrative Rules and
Regulations, including the name, telephone number, and physical address
of the applicant for temporary labor certification; the position title for
which the application was made; the number of United States residents
who applied to fill said position: the number of qualified, willing, and
available United States residents who applied to fill said position; and the
date said application was submitted and approved.

SOURCE: Added by L. 31-124:1 (Sept, 30, 20113,

§ 10314. Acceptance of Applications, Filings and Forms for Services
Via the Internct.

Notwithstanding any other provision of law, all entities of the
government of Guam, inclusive of autonomous agencies. shall provide
for the acceptance of applications, filings and forms for services through
their official website. If the nature of an application, a filing or a form
does not allow for it to be accepted via the internet, the respective
government entity shall explicitly state the reason on its website.

SOURCE: Added by PL. 31-187:1 (Feb. 27, 2012), eliective (180) days upon
cnactment pursuant to P.L.31-187:2.

§ 10315. Special Requirement for Medical Licenses.

Within six (6) months of the enactment hereof, the Guam Board of
Medical Examiners shall publish, and update on a quarterly basis on its
website, a listing of licenses issued pursuant to Article 2 (Physicians
Practice Act) of Chapter 12, Title 10, Guam Code Annotated, including
the license holder’s name, primary work address, work phone number,
specialty, initial date of licensure, license status, and board certifications.

SOURCE: Added by P.L. 33-080:1 (Nov. 9, 2013),
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FY 2020 Budget Summary

FY 2020 Budget Request
item: ~ lQuantity [GnitPrice  FY 2020 Request|
Contractual
Xerox Copier Lease 12 $1,000 $12,000
Advertisements 12 $250 $3,000
Printing Services 12 $250 $3,000
Network Administration 12 $417 $5,004
Website Maintanence 12 885 §1,020
American Planning Association 1 5300 $300
Membership Dues
AreGIS Software Maintenance 1 51,000 51,000
Seminars/Workshops/Briefings 12 $250 $3,000
Hagatfia Riverwalk Channeling and 1 $150,000 $150,000
Watershed Feasibllity Study
Hagatia Riverwalk Esplanada 1 $150,000 $150,000
Development District Feasibility Study
Paseo de Susana Planned Development 1 $150,000 $150,000
District and Adelup Redevelopment
Feasibility Projects
Reestablishment and Marketing of 1 $43,000 543,000
Hagatia Annual Events Prior to World
War Il
Totat Contractual $521,324
Supplies & Materials
Office Suppties 1 55,511 $5,511
Total Supplies & Materials $5,511
Equipment
Computer Systems with UPS 4 $2,000 $8,000
Multimedia Projector 1 $2,000 $2,000
Camera 1 51,000 $1,000
Public Address System 1 52,500 $2,500
Total Equipment $13,500
MISCELLANEOUS
Stipends 108 $50 $5,400
Total Miscellaneous $5,400
OFICE SPACE RENTAL
Office Space Rental 1 $40,626 540,626
Total Office Space Rental $40,626
STAFFING
Executive Director $88,200
Planner IV $93,171
Administrative Assistant $47.,088
Program Coordinator IV $74,128
Total Staffing $299,587
F¥2020 Request $885,948

FY 2020 Budget Law 35-36

FY2020 Reguest
2020 BUDGET] LA\

5885,948

Difference of $611,216
2020 Office Operations
Staffing $299,587
Supplies & Materials $5,511
Equipment $13,500
Office Space Rental at ITC $15,605 85
Contractual (Advertisements, Printing $16,324.00
Services, Network Administration,
Website Maintenance, APA Dues, AreGIS
Software Maintenance, Seminars/
Workshops/Briefings)
HRRA Vehicle (MOU with CLTC. Just $100.00
need battery)
TOTAL $350,627.85
2020 BUDGET LAW 35-36 for HRRA $274,732.00
Difference of  $75,895.85

**The FY 2020 passed budget for HRRA does not
include the real estate taxes on improvements in
Hagétria owed to the HRRA. We are still getting this
money.






' FY 2020 Budget Summary

FY 2020 Budget Request FY 2020 Budget Law 35-36
| |cEmotitn Dnfupdpet FY2020 Request $885,948
Xerox Copler Lease 12 $1,000 512,000 Ditfarence of 8611.216
Advertisements 12 5250 $3,000
Printing Services 12 5250 $3,000
MNetwork Administrat.on 12 $417 $5.004
Website Maintanence 12 585 51,020 2020 Office Operations
American Planning Association 1 5300 $300 Staffing §209,587
Membership Dues
. Supplies & Materials 355,511
AreGIS Software Maintenance 1 $1,000 $1,000
Equipment §13,500
Seminars/Workshops/Briefings 12 §250 $3,000
Office Space Rentat at ITC $15,605.85
Hagatfia Riverwalk Channeling and 1 $150,000 $150,000
Watershed Feasibility Study Contractual {Advertisements, Printing $16,324.00
Services, Metwork Administration,
Hagétria Riverwalk Esplanade 1 $150,000 $150,000 Website Maintenance, APA Dues, Are(3iS
Development District Feasibility Study Software Maintenance, Seminars/
Paseo de Susana Planned Development 1 $150,000 S$150,000 LI LR
District and Adelup Redevelopment HRRA Vehicte (MOU with CLTC. Just $100.00
Feasibility Projects need battery)
Reestablishment and Marketing of 1 543,000 543.000 TOTAL $350,627.85
Hagatiia Annual Events Prior to World
War il 2020 BUDGET LAW 35-36 for HRRA $274,732.00
Total Contractua $521,324 Difference of ~ $75,895.85
Supplies & Materials
Office Supplies i $5511 $5,511 “"The FY 2020 passed budget for HRRA does not
Total lies & Material 551 include the real estate laxes on improvements in )
ISR S AN Hagatfia owed to the HRRA. We are still getting this
Equipment maney.
Computer Systems with UPS 4 §2,000 $8.000
Multimedia Projector 1 $2,000 $2.000
Camera 1 $1,000 $1,000
Public Address System 1 $2,500 52,500
Total Equipment 513,500
MISCELLANEQUS
Stipands 108 550 55,400
Tota' Miscellaneous £5,400
OFICE SPACE RENTAL
Oftice Space Rental 1 540,626 540,626
Total Office Space Renta) 540,626
STAFFING
Executive Director $88,200
Planner IV 593,171
Administrative Assistant $47,088
Program Coordinator IV §71,128
Total Staffing $2499,587
FY2020 Request $865,948
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(fff GUAM SOLID WASTE AUTHORITY (GSWA)
(1)  Appropriation. The sum of Nineteen Million Two Hundred
Forty-one Thousand One Hundred Ninety-six Dollars ($19,241,196) is
appropriated from the Solid Waste Operations Fund to the Guam Solid Waste
Authority for its operations for Fiscal Year 2020,
SUMMARY OF APPROPRIATIONS FUNDING SOURCE
SOLID WASTE OPERATIONS FUND $19,241,196
TOTAL 519,241,196
For information purposes only:
FEDERAL MATCHING GRANTS-IN-AID %0
(gg) HAGATNA RESTORATION AND REDEVELOPMENT
AUTHORITY (FIRRA)
(1) Appropriation. The sum of Two Hundred Seventy-four
Thousand Seven Hundred Thirty-two Dollars ($274,732} is appropriated from
the Tourist Attraction Fund to the /{agdtfia Restoration and Redevelopment
Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE
TOURIST ATTRACTION FUND $274,732
TOTAL 5274,732
For information purposes only:
FEDERAL MATCHING GRANTS-IN-AID $0

86



FY 2020 Budget Summary

FY 2020 Budget Request

FY2020 Request
Xerox Copler Lease 12 $1.000 $12,000 Difference of
Advertisements 12 $250 53,000 '
Printing Services i2 8250 $3,000
Network Administration 12 5417 55,004
Website Maintanence 12 $85 $1,020 2020 Office Operations
American Planning Association 1 $300 $3010 Staffing
Membership Dues
Supplies & Materials
AraGlS Software Maintenance 1 $1,000 51,000
Equipmeant
Seminars/Workshops/Brigfings 12 5250 $3.000
Office Space Renltat at ITC
Hagdtria Riverwalk Channeling and 1 5150,000 §150,000
Watershed Feasbility Study Contractual (Advertisements, Printing
Services, Network Administration,
Hagatiia Riverwalk Esplanade 1 $150,000 §150.000 Website Maintenance, APA Dues, AreG!S
Development District Feasibilty Study Software Maintenance, Seminars/
Paseo de Susana Pianned Development 1 $150,000 $150,000 Workshops/Briefings)
District and Adelup Redevelopment HRRAA Vehicle (MOU with CLTC. Just
Feasibility Projects need battery)
Reestablishment and Marketing of 1 $43.000 $43,000 TOTAL
Hagétfia Annual Everts Prior ta World
War ll 2020 BUDGET LAW 35-36 for HRRA
Total Cantractua $521.324 Difference of
Supplies & Materials
Offica Supplies L 83,511 55,511 ““The FY 2020 passed budget for HRRA does not
Total : Material 511 include the real estate taxes on improvements in
otal Supites & Materials =i Hagatia owed to the HRRA. We are still getting this
Equipment money.
Computer Systems with UPS 4 $2,000 $8,000
Multimedia Projector 1 52,000 52,000
Camera 1 51,000 $1,000
Public Address System 1 §2,500 82,500
Total Equipment 313,500
MISCELLANEOUS
Stipends 108 850 55,400
Total Miscellaneous 55,400
OFICE SPACE RENTAL
OHice Space Renta) 1 540,626 540,626
Total Office Space Rental $40,626
STAFFING
Executive Director $88,200
Planner IV $93.171
Administrative Assistant $47.088
Program Coordinator IV $71.128
Total Staffing $299,587
FY2020 Request $885,948

FY 2020 Budget Law 35-36

$885,948

§5611,216

5299,587
55,511
$13,500
$15,605.85
516,324.00

$100.00

$350,627.85
£274,732.00
$75,895.85
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(ff)y GUAM SOLID WASTLE AUTHORITY (GSWA)
(1) Appropriation. The sum of Nineteen Million Two Hundred
Forty-one Thousand One Hundred Ninety-six Dollars ($19,241,196) is
appropriated from the Solid Waste Operations Fund to the Guam Solid Waste
Authority [or its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE
SOLID WASTE OPERATIONS FUND $19,241,196
TOTAL 519,241,196
For information purposes only:
FEDERAL MATCHING GRANTS-IN-AID 30
(gg) HAGATNA RESTORATION AND REDEVELOPMENT
AUTHORITY (HRRA)
(1) Appropriation. The sum of Two Hundred Seventy-four
Thousand Seven Hundred Thirty-two Dollars ($274,732) is appropriated from
the Tourist Attraction F'und to the Hagatfia Restoration and Redevelopment
Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE

TOURIST ATTRACTION FUND $274.732

TOTAL $274,732
For information purposes only:

FEDERAL MATCHING GRANTS-IN-AID $0
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FY 2020 Budget Summary

FY 2020 Budget Request

Xerox Copier Lease 12 51,000
Advertisements 12 $250
Printing Services 12 $250
Netwark Administration 12 5417
Website Maintanence 12 S85
American Planning Associatian 1 5300
Membership Dues

AreGlS Software Maintenance 1 $1,000
Seminars/Workshops/Briefings 12 8250
Hagtia Riverwalk Channeling and 1 $150,000
Watershed Feasibility Study

Hagétfia Riverwalk Esplanade 1 $150,000
Development District Feasibility Study

Paseo de Susana Planned Development 1 $150,000
District and Adelup Redevelopment

Feasibility Projects

Reestablishment and Marketing of 1 $43,000

Hagatfia Annual Events Prior ta World
War Il

Supplies & Materials
Office Supplies

Equipment

Computer Systems with UPS
Multimedia Projector
Camera

Public Address System

MISCELLANEOUS
Stipends

OFICE SPACE RENTAL
Office Space Renta

STAFFING

Executive Director
Planner IV
Administrative Assistant

Program Coordinator IV

Total Contractual

1 585,511
Total Supplies & Materials

4 $2,000
1 52,000
1 §1,000
1 §2,500

Total Equipment

108 550

Total Miscellaneous

1 540,626
Total Office Space Rental

Total Staffing

FY2020 Request

£12,000
§3,000
§3,000
$5,004
51,020
5300

51,000
$3,000
$150,000

§150,000

$150,000

$43,000

3521324

85,517
55,51

58,000
$2,000
§1,000
$2,500
513,500

$5,400
§5,400

$40,626
540,626

388,200
893,171
547,088
§71.128
$299,587

$885,948

FY 2020 Budget Law 35-36

FY2020 Request $885,948

Difference of 3611,216
2020 Office Operations

Staffing $299,587

Supplies & Materials 55,511

Equipment 513,500

Office Space Rental at ITC 515,605.85

Contractuat (Advertisements, Printing $16,324.00

Services, Network Administration,

Website Maintenance, APA Dues, AreGIS

Software Mantenance, Seminars/

Workshops/Briefings)

HRAA Vehicle (MOU with CLTC. Just $100.00

nesd battery)

TOTAL $350,627.85

2020 BUDGET LAW 35-36 for HRRA $274,732.00
Difference of $75,895.85

**The FY 2020 passed budget for HRRA does not
include the real estate taxes on improvements in
Hagatfia owed to the HRRA. We are still getting this
money.
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(ff) GUAM SOLID WASTE AUTHORITY (GSWA)
(1)  Appropriation. The sum of Nineteen Million Two Hundred
Forty-one Thousand One Hundred Ninety-six Dollars ($19,241,196) is
appropriated from the Solid Waste Operations Fund to the Guam Solid Waste
Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE
SOLID WASTE OPERATIONS FUND $19,241,196
TOTAL 519,241,196
For information purposes only:
FEDERAL MATCHING GRANTS-IN-AID %0
(gg) HAGATNA RESTORATION AND REDEVELOPMENT
AUTHORITY (HRRA)
(1) Appropriation. The sum ol Two Hundred Seventy-four
Thousand Seven Hundred Thirty-two Dollars ($274,732) is appropriated from
the Tourist Attraction Fund to the f{agatiia Restoration and Redevelopment
Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE

TOURIST ATTRACTION FUND $274,732

TOTAL $274,732
For information purposes only:

FEDERAL MATCHING GRANTS-IN-AID $0
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: FY 2020 Budget Summary

FY 2020 Budget Request FY 2020 Budget Law 35-36

Al FY2020 Request §885,948

Xerox Copier Lease 12 $1.000 $12,000 Difference of $611,215
Advertisements 12 5250 33,000
Printing Services 12 $250 $3.000
Natwork Administration 12 8417 $5.004
Website Maintanence 12 585 51,020 2020 Office Operations
American Planning Association 1 $300 $300 Staffing $290,587
tMembership Dues
Supplies & Materials 55,511
AreGIS Software Maintenance 1 51,000 51,000
Equipment $13,500
Seminars/Workshops/Briefings 12 5250 §3.000
Office Space Rental at ITC $15,605.85
Hagatfia Riverwalk Channeting and 1 5150,000 $150.000
Watershed Feasibility Study Contractual (Advertisernents, Printing 516,324.00
Services, Metwork Administration,
Hagdidia Riverwalk Esplanade 1 $150,000 $150,000 Website Maintenance, APA Duses, AreGIS
Development District Feasibility Study Software Maintenance, Seminars/
Paseo de Susana Planned Development 1 $150,000 $150,000 Workshops/Briefings})
District and Adelup Redeveiopment HRRA Vehicle (MOU with CLTC. Just $100.00
Feasiblity Projects nzed batiery)
Resstablishment and Marketing of 1 543,000 £43.000 TOTAL $350,627.85
Hagatfia Annual Events Prior to World
War Il 2020 BUDGET LAW 35-35 for HRRA 5274,732.00
Total Contraciual $521,324 Difference of ~ $75.895.85
Supplies & Materials
Office Supplies 1 85511 $5.511 “"The FY 2020 passed budget for HRRA does not
t . tMaterial 5 mcludg the real eslate taxes on improvements in )
Total Supplies & Matarats sl Hagétfia owed to the HRRA. We are still getting this
Equipment money.
Computer Systems with UPS 4 $2,000 $8,000
Multimedia Projector 1 $2,000 52,000
Camera 1 51,000 $1,000
Public Address Systermn 1 $2.500 $2,500
Total Equipment 513,500
MISCELLANEOUS
Stipends 108 S50 £5.400
Total Miscellaneous 55,400
OFICE SPACE RENTAL
Office Space Rental 1 540,626 340,626
Total Office Space Renta! $40,626
STAFFING
Executive Director 588,200
Planner IV §93,171
Administrative Assistant $47,088
Program Coordinator IV $71,128
Total Stafiing $299,587
FY2020 Request $885,948
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(f) GUAM SOLID WASTE AUTHORITY (GSWA)
(1)  Appropriation. The sum of Nineteen Million Two Hundred
Forty-one Thousand One Hundred Ninety-six Dollars ($19,241,196) is
appropriated from the Solid Waste Operations Fund to the Guam Solid Waste
Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE
SOLID WASTE OPERATIONS IFUND $19,241,196
TOTAL 519,241,196
For information purposes only:
FEDERAL MATCHING GRANTS-IN-AID 50
(gg) HAGATNA TRESTORATION AND REDEVELOPMENT
AUTHORITY (HRRA)
(1) Appropriation. The sum of Two Hundred Seventy-four
Thousand Seven Hundred Thirty-two Dollars ($274,732) is appropriated from
the Tourist Attraction Fund to the [fagatia Restoration and Redevelopment
Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE

TOURIST ATTRACTION FUND $274.732

TOTAL $274,732
For information purposes only:

FEDERAL MATCHING GRANTS-IN-AID 30
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FY 2020 Budget Summary

FY 2020 Budget Request

Ll

Contractual
Xerox Copler Lease 12 51,000
Advertisements 12 5250
Printing Services 12 $250
Metwork Administration 12 5417
Website Maintanence 12 585
American Planning Association 1 $300
Membership Dues
AreGIS Software Mainienance 1 51,000
Seminars/Workshops/Briefings 12 $250
Hagatia Riverwalk Channeiing and 1 $150,000
Watershed Feasibility Study
Hagatria Riverwalk Esplanade 1 $150,000
Davelopment District Feasibility Study
Paseo de Susana Planned Developmeant ] $150,000
District and Adelup Redevelopment
Feasibility Projects
Reestablishment and Marketing of 1 543,000

Hagétfia Annual Events Prior to Worid
Warll

Supplies & Materials
Office Supplies

Equipment
Computer Systems with UPS
Multimedia Projector

Camera

Public Address System

MISCELLANEOUS
Stpends

OFICE SPACE RENTAL
Office Space Rental

STAFFING

Executive Director
Planner IV
Administrative Assistant

Program Coordinator IV

Total Contractual

1 55,511
Total Supplies & Materials

4 §2,000
1 $2,000
1 51,000
1 52,500

Tota' Equipment

108 550

Tota! Miscellaneous

1 540,626
Total Office Space Rental

Total Staffing

FY2020 Request

512,000
53,000
$3,000
55,004
§1.020

$300

51,000
$3,000
$150.000

$150,000

$150,000

543,000

$521,324

85511
85,511

58,000
52.000
§1,000
52,500
513,500

$5,400
55,400

540,626
540,626

SE8,200
893,171
547,088
§71,128
$299,587

$885,948

FY 2020 Budget Law 35-36

FY2020 Request $885,948

Difference of $611,216
2020 Office Operations
Staffing $2099,587
Supplies & Materials 55,511
Equpment $13,500
Office Space Rental at ITC $15,605.85
Contractual {Advertisements, Printing $16,324.00
Services, Metwork Administration,
Website Maintenance, APA Dues, AreGIS
Software Maintenance, Seminars/
Workshops/Briefings)
HRARRA Vehicle (MOU with CLTG. Just $100.00
need battery)
TOTAL 8350,627.85
2020 BUDGET LAW 35-36 for HRRA 5274,732.00
Difference of 575,895.85

“*The FY 2020 passed budget ior HRRA does not
include the real estate taxes on improvements in
Hagétfia owed to the HRRA, We are still getting this
money.
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(ffy GUAM SOLID WASTE AUTHORITY (GSWA)
(1)  Appropriation. The sum of Nineteen Million Two Hundred
Forty-one Thousand One Hundred WNinety-six Dollars ($19,241,196) is
appropriated from the Solid Waste Operations Fund to the Guam Solid Waste
Authority for ils operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE
SOLID WASTE OPERATIONS FUND $19,241,196
TOTAL $19,241,196
For information purposes only:
FEDERAL MATCHING GRANTS-IN-AID $0
(gg) HAGATNA RESTORATION AND REDEVELOPMENT
AUTHORITY (HRRA)
(1)  Appropriation. The sum of Two Hundred Seventy-four
Thousand Seven Hundred Thirty-two Dollars ($274,732) is appropriated from
the Tourist Attraction Fund to the f{agdfiia Restoration and Redevelopment
Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE

TOURIST ATTRACTION FUND $274.732

TOTAL $274,732
For information purposes only:

FEDERAL MATCHING GRANTS-IN-AID $0

86



FY 2020 Budget Summary

FY 2020 Budget Request
Contractuat

Xerox Capier Lease 12 51,000
Advertisements 12 8$250
Printing Services 12 5250
Network Administration 12 5417
Webslite Maintanence 12 $85
American Planning Association 1 S300
Membership Dues
AreGIS Software Maintenance 1 51,000
Seminars/Workshops/Briefings 12 5250
Hagétia Riverwalk Channeling and 1 $150,000
Watershed Feasibility Study
Hagatfa Riverwalk Esplanade 1 $150,000
Development District Feasibility Study
Paseo de Susana Planned Development 1 $150,000
District and Adelup Redevelopment
Feasthility Projecis
Reestablishment and Marketing of 1 543,000

Hagatia Annual Events Prior to World
War li

Supplies & Materials
Office Supplies

Equipment

Computer Systems with UPS
Multimed:a Projector
Camera

Public Address System

MISCELLANEOUS
Stpends

OFICE SPACE RENTAL
Office Space Rental

STAFFING

Executive Director
Planner IV
Administrative Assistant

Program Coordinator IV

Total Contractual

1 85,511
Total Suppiies & Materials

4 52,000
1 52,000
1 $1,000
1 52,500

Total Equipment

108 550

Total Miscellaneous

1 $40,626
Tota! Office Space Rental

Total Staffing

FY¥2020 Request

$12,000
$3,000
$3,000
$5,004
$1,020
$300

§1,000
53,000
$150,000

$150,000

5150,000

$43,000

5521,324

55,511
85,511

$8,000
§2,000
$1,000
52,500
513,500

$5,400
85,400

$40,626
540,626

588,200
593,171
547,088
$71,128
§299,587

$885,948

FY 2020 Budget Law 35-36

FY2020 Request

Diffarence of

2020 Office Operations

Staffing

Supplies & Materials
Equipment

Office Space Rental at iTC

Contractual {Advertisements, Printing
Services, Metwork Administration,
Website Maintenance, APA Duss, AreGiS
Software Maintenance, Seminars/
Warkshops/Briefings)

HRRA Vehicle (MOU with CLTC. Just
need battery)

TOTAL
2020 BUDGET LAW 35-36 for HRRA

Defference of

$885.948

$611,216

$299,587
$5,511
$13,500
$15,605.85
$16,324.00

$100.00

$350,627.85
§274,732.00
$75,895 85

*“The FY 2020 passed budget for HRRA does not
include the real estate taxes on improvements in
Hagatha owed to the HRRA. We are stilf getting this

money.
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(ffy GUAM SOLID WASTE AUTHORITY (GSWA)
(1)  Appropriation. The sum of Nineteen Million Two Iundred
Forty-one Thousand One Hundred Ninety-six Dollars ($19,241,196) is
appropriated from the Solid Waste Operations Fund to the Guam Solid Waste
Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE
SOLID WASTE OPERATIONS FUND 519,241,196
TOTAL $19,241,196
For information purposes only:
FEDERAL MATCHING GRANTS-IN-AID $0
gg) HAGATNA RESTORATION AND REDEVELOPMENT
AUTHORITY (HRRA)
(1) Appropriation. The sum ol Two lHundred Seventy-four
Thousand Seven Hundred Thirty-two Dollars ($274,732) is appropriated from
the Tourist Attraction Fund to the [fagatiia Restoration and Redevelopment
Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE

TOURIST ATTRACTION FUND $274,732

TOTAL $274,732
For information purposes only:

FEDERAL MATCHING GRANTS-IN-AID $0
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FY 2020 Budget Summary

FY 2020 Budget Request FY 2020 Budget Law 35-36
D (eEe G rco I FY2020 Request $885,948
Xerox Copier Lease 12 §1.000 $12,000 Difference of $611.216
Advertisements 12 §250 53,000
Printing Services 12 $250 $3.000
Netwark Administration 12 8417 55,004
Website Mantanence 12 585 51,020 2020 Office Operations
American Plarining Assocation 1 $300 5300 Staffing $200,587
Membership Dues
Supples & Materials $5.511
AreGIS Software Maintenance 1 $1,000 $1,000
tqupment $13,500
Seminars/Workshops/Briefings 12 $250 $3,000
Office Space Rental at ITC $15,605.85
Hagatria Riverwalk Channeting and 1 $150,000 $150,000
Watershed Feasibllity Study Contractual {Advertisements, Printing $16,324.00
. Services, Network Administration,
Hagatiia Riverwaik Esplanade 1 $150.000 $150,000 Website Maintenance, APA Dues, AreGIS
Development District Feasibility Study Seftware Maintenance, Seminars/
Paseo de Susana Planned Developmant 1 $150,000 $150.000 Workshops/Briefings)
District and Adelup Redevelapment HRRA Vehicle (MOU viith CLTC. Just $100.00
Feasibility Projects need battery}
Reestablishment and Marketing of 1 543,000 S43.000 TOTAL 5350,627.85
Hagatfia Annuat Events Prior to World
War |t 2020 BUDGET LAW 35-36 for HRRA $274,732.00
Total Contractual $521,324 Difference of  §75,895.85
Supplies & Materials
Office Supplies 1 55,511 85,511 **The FY 2020 passed budget for HRRA does nat
Total Supplies & Material i mcludg the real estate taxes on improvements in
© g alepass Sl Hagatia owed to the HRRA. We are still gstting this
Equipment money.
Computer Systems with UPS 4 $2,000 $8,000
Muttimedia Projector 1 $2,000 $2,000
Camera i $1,000 $1,000
Public Address System 1 $2,500 $2,500
Tatal Equipment 513,500
MISCELLANEOUS
Stipends 108 S50 55400
Tota! Miscellaneous 55,400
OFICE SPACE RENTAL
Office Space Rental 1 540,626 540,626
Total Office Space Rental 540,626
STAFFING
Executive Director $88,200
Planner IV $93.171
Administrative Assistant 547,088
Program Coardinator {V $71,128
Total Staffing $299,587
FY2020 Request $885,948
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(ffy GUAM SOLID WASTE AUTHORITY (GSWA)
(1)  Appropriation. The sum of Nineteen Million Two Hundred
Forty-one Thousand One Hundred Ninety-six Dollars ($19,241,196) is
appropriated from the Solid Waste Operations Fund to the Guam Solid Waste
Authority for its operations for Fiscal Year 2020,
SUMMARY OF APPROPRIATIONS FUNDING SOURCE
SOLID WASTE OPERATIONS FUND $19,241,196
TOTAL $19,241,196
For information purposes only:
FEDERAL MATCHING GRAN1S-IN-AID %0
(gg) HAGATNA RESTORATION AND REDEVELOPMENT
AUTHORITY (HRRA)
(1)  Appropriation. The sum of Two Hundred Seventy-four
Thousand Seven Hundred Thirty-two Dollars ($274,732) is appropriated from
the Tourist Attraction Fund to the [{agdfiia Restoration and Redevelopment
Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE

TOURIST ATTRACTION FUND $274,732

TOTAL $274,732
For information purposes only:

FEDERAL MATCHING GRANTS-IN-AID $0

86



FY 2020 Budget Summary

: i FY2020 Request $885,948
Xerox Copier Lease 12 $1,000 $12,000 Ditterence of 8611.216
Advertisements 12 5250 53,000
Printing Services 12 8250 53,000
Network Administration 12 8417 $5.004
Website Maintanence 12 $85 51,020 2020 Office Operations
American Planning Assocation 1 5300 5300 Staffing $299,587
Membership Dues
: Supplies & Materials 85,511
AreGIS Software Maintenance 1 51,000 51,000
Egquipment $13,500
Seminars/MWarkshops/Brigfings 12 5250 $3.000
Office Space Rental at ITC $15,605.85
Hagatita Riverwalk Channeling and 1 $150,000 $150.000
Watershed Feasibility Study Contractual (Advertisements, Printing $16,324.00
— Services, Metwork Administration,
Hagéatia Riverwalk Esplanade 1 $150,000 $150,000 Website Maintenance, APA Dues, AreGIS
Davelapment District Feas/bility Study Software Maintenance, Seminars/
Paseo de Susana Planned Deveiopment 1 $150,000 5150000 Workshops/Briefings)
District and Adelup Redevelopment HRRA Vehicle (MOU with CLTC. Just $100.00
Feasibity Projects need battery)
Raestablishment and Markating of 1 $43,000 $43.000 TOTAL $350,627.85
Hagétfia Annual Events Pricr to World
Warl 2020 BUDGET LAW 35-36 for HRRA $274,732.00
Total Contractual 5521324 Difference of ~ $75,895.85
Supplies & Materials
Office Supplies L 55,511 sl **The FY 2020 passed budget for HRRA does not
Total Supplies & Materlals 511 |ncludg the real estate taxes on improvemems in
— & = Hagatha owed to the HRRA. We are still getting this
Equipment money.
Computer Systems with UPS 4 $2,000 $8.000
Multimed'a Projector 1 52,000 $2.000
Camera 1 51,000 51,000
Public Address System 1 $2,500 $2.500
Tota! Equipment 513,500
MISCELLANEQUS
Stipends 108 350 §5,400
Total Miscellaneous $5,400
OFICE SPACE RENTAL
QOffice Space Rental 1 540,626 540,626
Total Office Space Rental 540,626
STAFFING
Executive Director 588,200
Planner IV 893,171
Administrative Assistant 547,088
Program Coordinator IV 571,128
Total Staffing §298,587
FY2020 Request $8B5,948

FY 2020 Budget Law 35-36
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(fff GUAM SOLID WASTE AUTHORITY (GSWA)

(1)  Appropriation. The sum of Nineteen Million Two Hundred
Forty-one Thousand One Ifundred Ninety-six Dollars ($19,241,196) is
appropriated from the Solid Waste Operations Fund to the Guam Solid Waste
Authority for its operations for Fiscal Year 2020.

SUMMARY OF APPROPRIATIONS FUNDING SOURCE

SOLID WASTE OPERATIONS FUND $19,241,196
TOTAL 519,241,196

For information purposes only:
FEDERAL MATCHING GRANTS-IN-AID $0
(gg) HAGATNA RESTORATION AND REDEVELOPMENT

AUTHORITY (HRRA)
(1) Appropriation. The sum of Two Hundred Seventy-four
Thousand Seven Hundred Thirty-two Dollars ($274,732) is appropriated from
the Tourist Attraction Fund to the {{agdtiia Restoration and Redevelopment
Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE

TOURIST ATTRACTION FUND $274,732

TOTAL $274,732
For information purposes only:

FEDERAL MATCHING GRANTS-IN-AID $0
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FY 2020 Budget Summary

FY 2020 Budget Law 35-36

FY2020 Request

$885,948

FY 2020 Budget Request
Contractual
Xerox Copier Lease 12 51,000 $12,000
Advertisements 12 5250 $3.000
Printing Services 12 §250 53,000
Netwark Administration 12 s417 55,004
Website Maintanence 12 385 51,020
American Planning Associatian 1 5300 5300
Membpership Dues
AreGIS Software Maintenance 1 $1,000 $1,000
Seminars/Workshops/Briefings 12 $250 $3,000
Hagatfa Riverwalk Channeling and 1 $150,000 §150,000
Watershed Feasibility Study
Hagatiia Riverwalk Esplanade 1 $150.000 $150,000
Developmaert District Feasibility Study
Paseo de Susana Planned Development 1 $150,000 $150,000
District and Adelup Redevelopment
Feasibility Projzcts
Rezestaplishment and Marketing of 1 $43,000 S43.000
Hagatfia Annual Evertts Prior to World
War li
Total Contraciuai $521.324
Supplies & Materials
Office Suppiies 1 55,511 55511
Total Supplies & Materials 85,511
Equipment
Computer Systems with UPS 4 52,000 58,000
Multimedia Projector 1 52,000 $2.000
Camera 1 $1,000 $1,000
Pubfc Address System 1 52,500 $2,500
Total Equipment $13,500
MISCELLANEOQUS
Stipends 108 850 $5,400
Total Miscellaneous 55,400
OFICE SPACE RENTAL
Office Space Rental 1 $40,626 540,626
Total Office Space Rental 540,626
STAFFING
Executive Director $88,200
Planner IV $93,171
Administrative Assistant $47,088
Program Coordinator IV $71,128
Total Staffing $299,587
FY2020 Request $885,948

Difference of

2020 Office Operations

Staffing

Supplies & Materials
Equipment

Office Space Rental at ITC

Contractual (Advertisements, Printing
Services, Network Administration,
Website Maintenance, APA Dues, AreGIS
Software Maintenance, Seminars/
Workshops/Briefings)

FHRRA Vehicle (MOU with CLTC. Just
need battery)

TOTAL
2020 BUDGET LAW 35-36 for HRRA

Gifference of

§611,216

5299,587
55,511
513,500
$15,605.85
516,324.00

$100.00

5350,627.85
$5274,732.00
$75,895.85

**The FY 2020 passed budget for HRRA does not
include the real estate taxes on improvements in
Hagatha owed to the HRRA. We are still getting this

money.



(ffi GUAM SOLID WASTE AUTHORITY (GSWA)
(1) Appropriation. The sum of Nineteen Million Two Hundred
TForty-one Thousand One Hundred Ninety-six Dollars ($19,241,196) is
appropriated from the Solid Waste Operations Fund to the Guam Solid Waste
Authority for its operations for Fiscal Year 2020.
SUMMARY OF APPROPRIATIONS FUNDING SOURCE
SOLID WASTE OPERATIONS FUND $19,241,196
TOTAL $19,241,196
For information purposes only:
FEDERAL MATCHING GRANTS-IN-AID $0
(gg) HAGATNA RESTORATION AND REDEVELOPMENT
AUTHORITY (HRRA)
(1) Appropriation. The sum of Two Hundred Seventy-four
Thousand Seven Hundred Thicty-two Dollars ($274,732) is appropriated from
the Tourist Attraction [und to the flagdtiia Restoration and Redevelopment
Authority for its operations for Fiscal Year 2020,
SUMMARY OF APPROPRIATIONS FUNDING SOURCE

TOURIST ATTRACTION FUND $274,732

TOTAL 5274,732
For information purposes only:

FEDERAL MATCHING GRANTS-IN-AID %0



Parliamentary Procedure for Meetings

Robert's Rules of Order is the standard for facilitating discussions and group decision-making. Copies
of the rules are available at most bookstores. Although they may seem long and involved, having an agreed-
upon set of rules makes meetings run easier. Robert's Rules will help your group have better meetings, not
make them more difficult. Your group is free to modify them or find another suitable process that encourages
fairness and participation, unless your bylaws state otherwise.

Here are the basic elements of Rebert's Rules, used by most organizations:

1.

(]

Motion: To introduce a new piece of business or propose a decision or action, a motion must be
made by a group member ("I move that......") A second motion must then also be made (raise your
hand and say, "l second it.") After limited discussion the group then votes on the motion. A
majority vote is required for the motion to pass (or quorum as specified in your bylaws.)

Postpone Indefinitely: This tactic is used to kill a motion. When passed, the motion cannot be
reintroduced at that meeting. It may be brought up again at a later date. This is made as a motion ("
move to postpone indefinitely..."). A second is required. A majority vote is required to postpone the
motion under consideration.

Amend: This is the process used to change a motion under consideration. Perhaps you like the idea
proposed but not exactly as offered. Raise your hand and make the following motion: "I move to
amend the motion on the floor." This also requires a second. After the motion to amend is seconded.
a majority vote is needed to decide whether the amendment is accepted. Then a vote is taken on the
amended motion. In some organizations, a "friendly amendment" is made. If the person who made
the original motion agrees with the suggested changes, the amended motion may be voted on without
a separate vote to approve the amendment.

Commit: This is used to place a motion in commitiee. It requires a second. A majority vole must
rule to carry it. At the next meeting the committee is required to prepare a report on the motion
committed. If an appropriate committee exists, the motion goes to that committee. If not. a new
committee is established.

Question: To end a debate immediately, the question is called (say "I call the question") and needs a
second. A vote is held immediately (no further discussion is allowed). A two-thirds vote is required
for passage. If it is passed, the motion on the floor is voted on immediately.

Table: To table a discussion is to lay aside the business at hand in such a manner that it will be
considered later in the meeting or at another time ("I make a motion to table this discussion until the
next meeting. In the meantime, we will get more information so we can better discuss the issue.") A
second is needed and a majority vote required to table the item being discussed.

Adjourn: A motion is made to end the meeting. A second motion is required. A majority vote is
then required for the meeting to be adjourned (ended).

Note: If more than one motion is proposed, the most recent takes precedence over the ones preceding it.
For example if #6, a motion to table the discussion, is proposed, it must be voted on before #3. a motion
to amend, can be decided.

In a smaller meeting, like a committee or board meeting, often only four motions are used:

¢ To introduce (motion.)

» To change a motion (amend.)

* To adopt (accept a report without discussion.)
* To adjourn (end the meeting.)
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Remember. these processes are designed to ensure that everyone has a chance (o participate and to share
ideas in an orderly manner. Parliamentary procedure should not be used to prevent discussion of important

issues.

Board and committee chairpersons and other leaders may want to get some training in meeting
facilitation and in using parliamentary procedure. Additional information on meeting processes, dealing with
difficult people, and using Robert's Rules is available from district office staff and community resources such
as the League of Women Voters. United Way and other technical assistance providers. Parliamentary Procedure
at a Glance, by O. Garfield Jones, is an excellent and useful guide for neighborhood association chairs.

Tips in Parliamentary Procedure

The following summary wili help you determine when to use the actions described in Robert's Rules.

e A main motion must be moved, seconded, and stated by the chair before it can be discussed.

o If you want to move, second, or speak to a motion, stand and address the chair.

» Ifyou approve the motion as is. vote for it.

o If you disapprove the motion. vore against il.

 Ifyou approve the idea of the motion but want to change it, amend it or submit a substitue for it.

¢ If you want advice or information to help you make your decision, move 1o refer the motion 10
an appropriate quorun or commifiee with instructions to report hack.

s If you feel they can handle it better than the assembly. move 1o refer the motion to a quorun or
committee with power to act.

o If you feel that there the pending question(s) should be delayed so more urgent business can be
considered, move to lay the motion on the table.

o If you want time to think the motion over. move that consideration be deferred to a certain time.

o Ifyou think that further discussion is unnecessary. move the previous question.

o If you think that the assembly should give further consideration to a motion referred to a
quorum or committee, nove the motion be recalled.

¢ If you think that the assembly should give further consideration to a matter already voted
upon, move that it be reconsidered.

o If you do not agree with a decision rendered by the chair. appeal the decision to the assembly.

e Ifyou think that a matter introduced is not germane to the matter at hand, a point of order may
be raised.

o If you think that too much time is being consumed by speakers, you can move a time limit on
such speeches.

« If a motion has several parts, and you wish to vote differently on these parts, move to divide the
motion.



FARLIAMENTARY PROCEDURE AT A GLANCE
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PARLIAMENTARY PROCEDURE AT A GLANCE
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IN THE MEETING

TO INTRODUCE A MOTION:

Stand when no one else has the floor.
Address the Chair by the proper title.

Wait until the chair recognizes you.

Now that you have the floor and can proceed with your motion say "I move that...," state your motion
clearly and sit down.

Another member may second your motion. A second merely implies that the seconder agrees that the
motion should come before the assembly and not that he/she is in favor of the motion.

If there is no second, the Chair says, "The motion is not before you at this time." The motion is not lost.
as there has been no vote taken.

If there is a second, the Chair states the question by saying "It has been moved and seconded that ...
(state the motion). . .. is there any discussion?"

DEBATE OR DISCUSSING THE MOTION:

The member who made the motion is entitled to speak first.

Every member has the right to speak in debate.

The Chair should alternate between those "for" the motion and those "against" the motion.

The discussion should be related to the pending motion.

Avoid using a person's name in debate.

All questions should be directed to the Chair.

Unless there is a special rule providing otherwise, a member is limited 1o speak once to a motion.
Asking a question or a brief suggestion is not counted in debate.

A person may speak a second time in debate with the assembly's permission.

VOTING ON A MOTION:

Before a vote is taken, the Chair puts the question by saying "Those in favor of the motion that ... (repeat
the motion)... say "Aye." Those opposed say "No." Wait, then say "The motion is carried." or "The
motion is lost."

Some motions require a 2/3 vote. A 2/3 vote is obtained by standing

If a member is in doubt about the vote, he may call out "division." A division is a demand for a standing
vote.

A majority vote is more than half of the votes cast by persons legally entitled to vote.

A 2/3 voie means at least 2/3 of the votes cast by persons legally entitled to vote.

A tie vote is a lost vote, since it is not a majority.



AMENDMENTS ILLLUSTRATED
Any main motion or resolution may be amended by:
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Basic Skills Training

for
Board & Commission
Members

GUAM COMMUNITY COLLEGE

Kulehon Kumunidat Guahan

Instructor: Dr. Karri Perez



Disclaimer

o This training presentation was developed as an
educational tool by the instructor and Guam
Community College (GCC). The information and/or
opinions expressed in this presentation are for
training purposes and should not be considered, nor
are they intended to provide, legal advice to any of
you as individuals or to any entity. The information
contained in this presentation is for general
information purposes only. You should consult with
your own legal advisors before taking any actions
based on information provided in this presentation.

Basics Skills Training for
Board & Commission Members



Introduction

« Congratulations on your appointment or election
to your position!

» This presentation was developed to deliver basic
information on board/commission
responsibilities in general.

Basics Skills Training for
Board & Commission Members



The Basics Skills of Being a Board or

Commission Member:

« What is a board or commission?

e What are some various forms of boards and
commissions?

e« What is the role of the Chairman?
« What is the role of a member?

« What are basic professional standards for board
and commission members ?

Basics Skills Training for
Board & Commission Members



Section Overview

Ethics in Government

Robert’s Rules of Order

Policy Making versus Micro-Management
Open Government

FOIA Requests
Procurement Laws

AL 2

Basics Skills Training for
Board & Commission Members



Ethics in Government

 Defining Ethics versus Morals
e Ethical Behavior and Public Perception

 Authority versus Responsibility

Basics Skills Training for
Board & Commission Members



Ethics in Government

Six Ethical Values Relevant to Public
Service

« Trustworthiness

« Responsibility

e Respect

« Compassion

e Fairness

e Citizenship
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Ethics in Government
Conflict of Interest

« What is Conflict of Interest?

e What to ask when determining if there is
a conflict of interest?

» What public service employees should
know to avoid conflict of interest.
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Ethics in Government

o Steps to take during a conflict of interest
situation that will require a decision:

1)Determine if there is a conflict or potential conflict
of interest.

2) Communicate the potential conflict.

3) Abstain from voting or otherwise influencing the
decision.
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Ethics in Government

Gifts
« What is the definition of a gift?

« What is the government’s gift policy?
o Are there any exceptions?
« What are gift acceptance questions to ask?

Basics Skills Training for
Board & Commission Members



Robert’s Rules of Order

« What are they?
« Why are they important?

« What are the key rules for board/commission
meetings?
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Robert’s Rules of Order

e Important points to know when participating in
board/commission meetings:

-The Agenda

-The Chairperson

-Making a motion

-Making Amendments
-Making Special Amendments
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Robert’s Rules of Order

Key terms:

-Point of Privilege
-Parliamentary Inquiry
-Point of Information
-Orders of the Day

-Point of Order

-Main Motion

-Divide the Question
-Consider by Paragraph
-Amend
-Withdraw/Modify Motion
-Commit/Refer/Recommit to Committee
-Extend Debate

-Limit Debate

-Postpone to a Certain Time
- Object to Consideration
-Lay on the Table

-Take from the Table
-Reconsider

-Postpone Indefinitely
-Previous Question
-Informal Consideration
-Appeal Decision of the Chair
-Suspend the Rules
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Robert’s Rules of Order

5 biggest mistakes made using Robert’s Rules of
Order

1) Using Robert’s Rules of Order as a weapon

2) Not teaching members the basics

3)Relying on just institutional knowledge

4) Not restating the motion, both chair and
members

5) Going too fast through meetings (slow down, so
you can speed up)
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Robert’s Rules of Order

Tip Sheet

Meeting Structure
The following outlines the structure of a typical meeting using this method.

 Call to Order
» Roll call of members present (voting delegate to respond)
« Reading of the minutes of the last meeting

-Meeting leader typically will ask if there are any additions or
changes to the minutes.

- This typically will be followed by a vote to approve the minutes.
- Officers’ reports

-These are simply updates and do not include votes.
« Committee reports

-These are also simply updates and do not include votes.
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Robert’s Rules of Order

Tip Sheet Continued...

Meeting Structure Continued...

« Old business
- This is important business previously planned for discussion at the
current meeting.

- This can include items that were discussed in the last meeting, but more
information was needed or the items weren’t on the agenda for vote.

- Old business can include votes.
« Regular business

- This is any item listed on the agenda as regular business for the body to
discuss.

- The body can vote on each issue listed on the agenda.
- The body cannot vote on any item not listed on the agenda.
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Robert’s Rules of Order

Tip Sheet Continued...

Meeting Structure Continued...

« New business

- Any new business or resolutions before the body that requires a
vote.

- This must also include a description on the agenda.
« Announcements

- These are announcements from the body, but do not include votes.
* Adjournment

- The meeting leader will move to adjourn, signifying the end of the
meeting.
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Robert’s Rules of Order

Tip Sheet Continued...

Types of Motions
Main Motion:
- Introduces items to the membership for their consideration.
- Cannot be made when any other motion is on the floor.
Subsidiary Motion:

-Change or affect how a main motion is handled, and is voted on
before a main motion.

Privileged Motion:
- Bring up items that are urgent about special or important matters
unrelated to pending business.

Incidental Motion:

- Provide a means of questioning procedure concerning other
motions and must be considered before the other motion
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Robert’s Rules of o_dmﬂ

Tip Sheet Continued...

Types of Motions Continued...

« Motion to Table:
- Used in the attempt to “kill” a motion.
- Motion to Postpone:

- This is often used as a means of parliamentary strategy and allows
opponents of a motion to test their strength without an actual vote
being taken.

- Also, debate is once again open on the main motion.

- Kills the question/resolution for this session - exception: the
motion to reconsider can be made this session.
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Robert’s Rules of Order

Tip Sheet Continued...

How to Present a Motion
Motions are presented by:

* Obtaining the Floor
- Wait until the last speaker has finished.
- Rise and address the Chair by saying, “Mr. (or Ms.) Chairman.”
- Wait until the Chair recognizes you.

+ Make your Motion using “I move that we...”

* Wait for Someone to Second Your Motion

- Another member can second your motion or the Chair will call for a
second.

« If there is no second to your motion, it is lost.
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Robert’s Rules of Order

To Do This:

Parliamentarv Procedure At a Glance

You Say This:

May you
interrupt

the

Do you
need a
second?

Isit
debatable?

Can it be
amended

3

What vote is |

needed?

Can it be
reconsidered
2>

Adjourn Meeting

Callan
Intermission

Complain about
the heat, noise,
ete.

Temp suspend
considering an
issue

End debate and
amendments

Postpone
discussion for a
certain time

Give closer study
of something

Amend a Motion

Introduce
‘Business

“I move to adjourn.”

“T move to recess
for...”

“I rise to a question
of privilege.”

“I move to lay the
motion on the table.”

“I move the previous
question.”

“I move to postpone
discussion until...”

“I move to refer the
matter to
committee,”

“I move to amend the
motion by...”

“T move that..."”

speaker?
No
No

Yes

No

No

No

No

No

Yes
Yes

No

Yes

Yes

Yes

Yes

Yes

Yes

No
No

No

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Majority
Majority

No Vote

Majority

2/3

Majority

Majority

Majority

Majority

No
No

No

No

Yes

Yes

Yes

Yes
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M 00 T
Robert’s Rules of Order

Parliament Procedure At a Glance continued...

To Do This: You Say This: May you Do you need a Is it Can it be What Can it be
interrupt second? debatable? amended | voteis reconsidered?
the ' needed?
speaker?

Protest breach of = “I rise to a point of Yes No No No No Vote No

conduct or rules order.”

Vote on a ruling “I appeal from the Yes Yes Yes No Majority Yes

of the Chair Chair’s decision.”

Suspend rules “I move to suspend No Yes No No 2/3 No

temporarily the rules so that...”

Avoid “I object to Yes No No No 2/3 Yes

considering an consideration of

improper matter this motion.”

Verify a voice “I'call for a Yes No No No No Vote No

vote by having division,” or

members stand “Division!"

Request “Point of Yes No No No No Vote No

Information Information...”

Take up amatter | “I move to take No Yes No No Majority No

previously tabled | from the tabie.”

Reconsider a “I move to Yes Yes Yes No Majority No

hasty action reconsider vote

on..”
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Robert’s Rules of Order

Professional Meeting Etiquette

 Be timely

 Dress appropriately
 Be prepared

 Pay attention

o Participate effectively
 Be accountable

» Be social
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Policy versus Micro-Management

e Defining Policy
e Defining Micro-Management

« What you can do as a board/commission
member to help your organization.
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Policy versus Micro-Management

« What are some Micro-Management symptoms?
» What effects does Micro-Management have ?
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The Role of the Board

e The role of the board is at the policy level

o It includes such functions as “guiding policy”
and determining agency/organization direction
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Open Government

« What is Open Government?
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Open Government

« What does transparency attempt to reduce in
Open Government?

« What is Accountability in ethics and
governance?

« What are different types of Accountability?
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Open Government

« What do open government efforts aim to do?
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Open Government

« What is Guam’s open government policy?

« What is Guam’s open government- open
meetings policy?

GWiB rusLICc NOTICE

The Guam Workforce investiment Board wilt bold its Regular
Manthiy Meeting on Thursday, May 30, 2013 at 4:00 p.m.

at the GDOL/AHRD Conference Roam, 3rd fleor, GCIC Building
in Hagdtna,

For moreinformstion, os For irvdivechasls pecding meval atcoemmodst o, plesys confan
Soleen Sanios or Mare PAarbr at 475 JO74504 ar eineil joreersantansadel guanm.go.
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Freedom of Information Requests

« What is the Freedom of Information Act?

« How can you request information?
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Freedom of Information Requests

e The Sunshine Law

- Every person has the right to inspect and take a
copy of any public document on Guam except
otherwise expressly prohibited by law.

S
r~

YOUR RIGHT
TO KNOW
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Procurement Laws

« What is procurement?

- Procurement means buying, purchasing, renting,
leasing or otherwise acquiring any supplies,
services or construction. It also includes all
functions that pertain to the obtaining of any
supply, service or construction, including
description of requirements, selection and
solicitation of sources, preparation and award of
contract, and all phases of contract
administration.
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Procurement laws

« Who 1s covered?

1. Employees - means an individual drawing a salary from a
governmental body, whether elected or not, and any
noncompensated individual performing personal services for
any governmental body.

2. Governmental Body - means any department,
commission, council, board, bureau, committee, institution,
agency, government corporation, authority or other
establishment or establishment or official of the executive
branch of the government of Guam, except for Guam
Community College , the University of Guam , the Guam Public
School System, and the Guam Memorial Hospital Authority.
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Summary

. You were appointed or elected to a board
position because people believed in you and had
confidence in your ability to “do the right thing”
for our island community.

. Respect of the public is fragile; public perceptio
> of our board and commission members 1s
important.

] Basics Skills Trainins
Board & Commiss!






e T T TR TR MELHANIE MENUIULA

GCoverndr o}""‘:.'..'crx_m Chief Executive Officer/Administrator
| MagaHaga Guahan GUAM
ECONOMIC
JOSHUA F. TENORIO DEVELOPMENT ARTEMIO “RICKY" HERNANDEZ
Lt Covernorof Guam AUTHORITY Deputy Administratar
| Segunda Na Maga'lahen Guahan Ammenct in Atks
Aturiddd Inadilinton (hunumihan Guahan

MEMORANDUM

Date: July 15, 2019

To: Licutenant Governor Joshua F. Tenoiio

From: Acting CEO/Administrator

Subject: Comments on Dralt Hagatna Master Plan

Hafu Adai?

As requested by your letter dated June, 11, 2019, atached are GEDA comments on the draft
master plan. S7 Yit'os Ma'ase for the opportunity to provide comments.,

ED CAMACHO
Attachment

Cc: Director, Hagaina Restorition and Redevelopmeat Authority
Director, Bureau of Plans und Statistics

590 & Marine Corps Dr Suite 511 1TC Building T671.647 4332 F671 649 4146
Tamuning, CUAM 96513 WivW investguam com




Comments on Hagaina Master Plan

A significant, precedent-setting recommendation under Chapter 8 Governance, is the
creation of u separate unit of government called the “City of Hagatna” with a City
Council and a stafl to manage the operations of the City. The plan does not assess
alternatives to this recommendation and we wonder if this is something that is timely
given that Guam consists of one level of government. Is Guam going to have city/county
level government units like stateside and is this & governance approach desired by the
people and legislature?
Page 1.2 indicates that MRRA and GEDA are responsible for plan implementation. Has
this recommendation been vetted with GEDA management?
Policy LU [-4 doesn’t make sense the way it is written and Policy LU2.8 is identical to 1-
4.
Policy LU6.2 was probably intended to say “public” not “pubic”
Policy LU 6.3 is unclear - does it intend to say that the City should emphasize infilf
development rather than rural development?
Policy LU 6.6 — not familiar with the term “dark sky”
Policy LU 6.7 — what about others?
Policy LU 6.8 - pervious surfaces do not limit water use. They only allow storm water
percolation
Policy LU 8.2 = What docs “*mixed vse nodes ad corridois”™ mean? Is this typo?
Policy LU 10.1 ~ Housing projects allow?
Page 4.2 - City Center District - decision regarding GPD needs updating us GPD is
relocating to Singjana
Page 4.2 says no fire station but there is no recommendation. Does Aguna need a {ire
station and if so, will Agana need a police station once GPD moves out”
Policy PB 1.2 - faudable but unrealistic as public buildings will be located in areas where
GovGuam owns the land
Policy PB 1.3 — what does “single use nodes’ mean?
Policy PB 2.6 - shouldnt the transit system link to public buildings and not public
buildings link to the transit system?
Chapter 6 Infrastruciure
o Policies call for the city to do many things with regard to infrastructure such as
charge exaction fees but earlier policies encourage partnerships with utility
agencies as they alrcady provide service to Hagatna. 1t is unclear if wility agency
can impose different charges for different villages.
o 6.3 Water suys Agana Heights water tank capacity will reduce from 1M gallons 1o
0.5M gallons if GWA implements its plans. However, no recommendation/policy
is provided on whether water storage reduction is good for Hagatna



The Oftice of tha Governor of Guam Maga® Haga' Mall - GWA's Commenlts on tha Hagatna Mastarplan 713118, 1:58 PM

* Gov. Lourdes A. Leon Guerrero <govarnor@guam.gov.

GWA's Comments on the Hagatna Masterplan

Ann Borja <annborja@guamwaterworks.org> Wed, Jul 3, 2019 at 12:08 PM
To: govemnor@guam.gov, tony.babauta@guam.gov, jon.calvo@guam.gov
Cc: Migue! Bordallo <mcbordallo@guamwaterworks.org>, tyrone.taitano@bsp.guam.gov, thomas@guamwaterworks.org

Hafa Adai,

Attached is a letter from GWA General Manager Miguel Bordallo re; GWA's Comments on the Hagatna Masterplan.

———

GUAM WATERWORKS AUTHORITY

Sincerely,

Ann D. Borja-Gallardes, CPM
Management Analyst IV, Assistant to
Miguel C. Bordallo, P.E., General Manager
Guam Waterworks Authority

Gloria B. Nelson Public Service Building
OFFICE OF THE GOVERNOR

688 Route 15 GOVERNOR'S CHAMBER
Mangilao, Guam 96913 pare _1-3-19

ive: 2,01

uscaveoav‘-Dm:din'_th

Gezolq-171q
Via Bumail' Governor Lou eonbuey

The information contained in this message and any accompanying sttachments may contain privileged, private snd/or confidential information protected

by local, state and federul lsw. This message and any attachments ars intended for the dasignated recipient ondy, If you have received this information in

error, please notify the sender immedistely and return or destroy the information. You may contact sender nt (§71) 300-6847 or (671) 300-6846. Thise-

mall transmission and any attachments are believed to have been sent free of any virus or other defect that might affect eny computer system into which it

is received and openad. It is, however, the recipieat’s responsibility o ensure that the ¢-mall transmission and any attachments are virus free, and the

sender nccepts no responsibility for eny damage that mey in any way arise from thelr use,

Telephone No.: (671) 300-6847 (Direct) or 300-6846
E-mail address: annborja@guamwalterworks.org

https://mall.google.com/malifuf3?ike08a2eCh2dedview=plasearcha..msg-1%3A15636001261801884477&simpl=msg-1%IA163800126 1691884477 Page1af 2






Letter to Hagdtiia Restoration and Revitalization Authority

July 2, 2019

10.

11.

12,

13.
14.

Pg. 6-1. Under “Wastewater Treatment Plant”, the second sentence incorreclly states
the outfall diameter in “fest” when it should ba “inches.

Pg. 6-1. Under “Wastewater Treatment Piant", the description about sludge
dewatering is incorrect, irelevant and misleading to this discussion and should be
deleted.

Pg. 6-1. The text regarding the permit is not accurate. The current text “This permit
expired in 1891 and multiple applications for renewal have been denied by the
Environmental Protection Agency (EPA) due o discharged wastewater impacls to
coaslal water quality and the coral reef environment. The most recent NPDES re-
application for the plant was submitted in 2013." Should be raplaced with “The plant
currently operates under an NPDES Permit issued in 2043 which is up for renewal in
2018" or similar.

Pg. 6-3. Policy I-1.1 Is a policy statement made for GWA which seems outside the
authority of the HRRA regarding utility operatlons. Such policy is the sole responsibility
of the Consolidated Commission on Utllitles. This at jeast should be worded as a
“recommendation” not as a “shall implement”.

Pg. 6-4. Policies I-4.1 to 6 and I-5.1 to 6 Imply that HapAtAa wil provide its own water
system or control the water and sewer systems and apply connection fees, etc. The
Guam Watarworks Authorily is the government enlity respansible for the provision of
municipal water and wastewater services on Guam, and ils policies ara set by the
Consolidated Commission on Utilities. Hagatiia's municipal structure doss not provide
for the ownership, aperation or maintenance of water or wastewater infrastructure, and
therefore the policies should be deleted or revised ta reflact a realistic and coordinated
approach between “the City” and the utility to achleve the goals such policies are
intended to accomplish.

Pg. 6-6. The third paragraph “Water" is correct in thal the Agana Heights tank Is 0.5
MG, but the statement about reducing the storage capacity for Hagatfia is incorrect as
water |s supplied from other tanks as well where the capacity Is being increassd.

Pg. 6-86 Wastewater. The information used for the section is dated and could be
updated,

Pg. 7-2 The paragraph under “Threats to Coral Reef and Seashore Reserve” states
thal *The coral reef and seashore reserve located by the along the bay have been
experiencing threats due to shoreline erosion and sewage autfall.” The new sewer
outfall for the Hagatha WWTP installed in 2012 extends 300 feet desper and 300 feet
past the reef in the Hagétila Bay and GWA believes the Impact to coral reefs have
been reduced. The location of the outfall was selected to avold coral habitat, A more
accurale description of the reduced impact on coral reefs should be corrected.

Pg. 7-3. Under Goal $-3 and S-4, These policles stated seem to reach beyond the
Hagéliia area and make policy decisions that are the sole responsibility of the
Consolidated Commission on Utilities.

Pg. 7-4 Policy 5-5.9. This should be GPA, not GWA.

Pg. 7-5. The first paragraph under “Water Canservation and Quality” Is Incorrect and
seems to raverse the roles of GEPA and GWA. GWA is not responsible for
“overarching environmental maintenance, such as water quality” although it is

2






Tha Gifice of the Gavarnor of Guam Maga' Haga' Mall - GWA's Commenls on the Hagatna Mastarplan 713118, 1:58 PM

ﬁ Gov. Lourdes A. Leon Guerrero <governor@guari.gov

GWA's Comments on the Hagatna Masterplan

Ann Borja <annborja@guamwaterworks.org> Wed, Jul 3, 2019 at 12:09 PM
To: govemor@guam.gov, tony.babauta@guam.gov, jon.calvo@guam.gov
Cc: Miguel Bordallo <mcbordallo@guamwaterworks.org>, tyrone.taitano@bsp.guam.gov, thomas@guamwaterworks.org

Hafa Adai,

Altached is a fetter from GWA General Manager Migue! Bordallo re; GWA's Comments on the Hagatna Masterplan.

GUAM WATERWORKS AUTHORITY

Sincerely,

Ann D, Borja-Gallardes, CPM
Management Analyst IV, Assistant to
Miguel C. Bordallo, F.E., General Manager
Guam Waterworks Authority

Gloria B. Nelson Public Service Building
OFFICE OF THE GOVERNOR
688 Route 15 GOVERNOR'S CHAMBER

Mangilao, Guam 96913 3 pate. _1-3-19
e dOle
RECEIVED avlh‘.nﬁ:'_gllu_
Gezolq 171y
Via i3 h-m:\ A C—muunor \-Ou, Lﬂ-onc'l\utﬂ
The information contained in this message and any accompanying attachments may contain privileged, privets and/or confidential information protectad
by local, stete and federal lew, This message and any attechments are intended for the designated recipient only, If you have received this information in
error, please notify the sender immediately and retum or destroy the information. You may contact sender gt {671) 300-6847 or (671) 300-6846, Thise-
mail transmission and any attackments are belleved to have been sent free of any virus or other defect that might affect any computer system Into which it

is received and opened. It is, bowever, the recipieat's respoasibility to ensure that the e.majl transmission end any ettachments are virus free, and the
sender nccepts no responsibility for eny damage that may in any way arise from thelr use.

Telephone No.: (671) 300-6847 (Direcs) or 300-6846
E-mdil address: annborja@guamwaterworks.org

ht!ps:ﬂmall.gucglu.cnm!malllula?lk=Uaazluhzde&vlew-pl&sanrch-...msg-mak'lﬁ38UmzslamBBM‘I?&sImplsmsg-m3A1538001251891354477 Page 1af 2



Letter to Hagatfia Restoration and Revitalization Authority

July 2, 2019

10.

11.

12,

13.
14.

Pg. 6-1. Under “Wastawater Treatment Plant”, the second sentence Incorrectly stalas
the outfall diameter in “feal” when It shouid ba “Inches.

Pg. 6-1. Under “Wastewater Treatment Plant”, the description about sludge
dewatering Is incorrect, imelevant and misleading to this discussion and should bs
deleted.

Pg. 6-1. The text regarding the permit is nat accurate. The current text “This parmit
expired in 1991 and multiple applications for renswal have been denled by the
Environmental Protection Agency (EPA) due to discharged wastewater impacts to
coastal water quality and the coral reef environment. The most recent NPDES re-
application for the plant was submitted in 2013.” Should be replaced with “The plant
currently operates under an NPDES Permit issued in 2013 which is up for renewal in
2018" or similar.

Pg. 6-3. Policy I-1.1 Is a policy statemen! made for GWA which seems oulside the
authority of the HRRA regarding utility opsrations. Such policy Is the sale responsibility
of the Consolidated Commission on Ulilities. This at least should bs worded as a
“recommandation” not as a “shall implement”.

Pg. 6-4. Policies |-4.1 to 6 and I-5.1 to 6 imply that Hagatia will provide its own water
system or control the water and sewer systems and apply connectlon fees, etc. The
Guam Waterworks Autharily is the government entity responsible for the provision of
municipal water and wastewater services on Guam, and ils policies are set by the
Consolidated Commission on Utllities. Hagatiia's municipal structure does not provide
for the ownership, operation or malntenance of water or wastewater infrastructure, and
therefore the policies should be deleted or ravised to reflact a realistic and coordinated
approach bstween “the City” and the utllity to achieve the goals such policies are
intended to accomplish.

Pg. 6-6. The third paragraph “Waler” is correct in that the Agana Heights tank is 0.5
MG, but the statement about reducing the starage capacity for HagatAa Is incorrect as
water Is supplied from other tanks as well where the capacity Is being increased.

Pg. 6-6 Wastewater. The informalion used for the ssction is dated and could be
updated.

Pg. 7-2 The paragraph under “Threats to Coral Reef and Seashore Reserve” states
that *The coral reef and seashore reserve located by the along the bay have been
experiencing threats due fo shoreline erosion and sewage outfall.” The new sewsr
autfall for the Hagatia WWTP instalied in 2012 extends 300 feet deeper and 300 fest
past the reef In the Hagétiia Bay and GWA believes the impact to coral reefs have
been reduced. The location of the outfall was selected to avold coral habitat. A more
accurate description of the reduced impact on coral reefs should be corrected.

Pg. 7-3. Under Goal S-3 and S-4, Thess policles stated seem to reach bayond the
Hagéltiia area and make policy decisions that are the sole responsibiliy of the
Consolidated Commission on Utilities.

Pg. 7-4 Policy S-5.9. This should be GPA, not GWA.

Pg. 7-5. The first paragraph under “Water Conservation and Quality” Is Incorrect and
seems to reverse the roles of GEPA and GWA. GWA is not responsible for
“averarching environmantal maintenance, such as water quality" although it is
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Dipéttamenlon Kontribusion yan Adu'éna LOURDES A LEON GUERRERD, Gevarnor Maga'haga

JGSHUA F TENORIO, Lt. Gavernor Tifisnts Gubseinadot
DEPARTMENT OF DAFNE MANSAPIT-SHIMIZU, Dirscior
REVENUE AND TAXATION oot

Slgundo Direkin:
GOVERNMENT OF GUAM Gubetnamenton Guahan

July 15, 2019

Ms. Lasia Casil

Executive Director

Hagatna Restoration and Redevelopment Authority
P. O. Box 2950

Hagatna, Guam 96910

Hafa Adai Ms. Casil,
Thank you for the invitation and opportunity to comment on the Hagatna Master Plan.

The public buildings planning framework proposes to physically remove and relocale the
Director’s Office from the Depariment of Revenue and Taxation’s current facility in to the
Hagatna City Center District. It is premised upon the shortage of land and building capacity
in Hagatna given that the Department requires about 52,700 square feet (s.[.) feel to keep il
under one roof. There is only cnough office space to house the Director’s Office. Based upon
our current operational footprint, the Director's Office needs a minimum of 3,750 s.f. to
house administrators, support staff and amenities. Thal is more than the 2,431 s.f. identified
in the Master Plan.

The Department supports the overall objective to centralize the location of primary
government agencies. However, as dynamic and responsive management is to its core

mission to serve all its citizenry it is of paramount importance that the Department’s
management and operational staff are centralized and integrated within a single facility.

Senseramente,

S L

{1
Michele B. Santos
Acting Director

Cc: Director, Bureau of Statistics and Plans

Post QOffice Box 23607, Guam Main Facliity, Guam 96921 « Ta), / Telifon: {871) 635-1817 « Fax / Faks: (671) £33-2643







